
Public Service Committee ACTION ITEMS: 

 
A) Security –  
 
1) Need to respond to the request for crime statistics and alternative methods for providing a 
police presence. 
2) Need to consider various options for a police presence and the various budget impacts as well 
as the level of service provided: keeping what we have, eliminating the overnight security patrols, 
using off-duty MCP officers overnight, hiring 1-2-3 police officers for the Town 
3) Need to work alternative police presence models, e.g., combining with CCV, and work the 
other questions of the Council 
4) Need to review past work on neighborhood watch.  Contact neighboring municipalities and get 
their take NW and summarize as much as you can for Tuesday’s PSC meeting. 
5) Need to prepare for the March Council meeting and the March Town Hall. 
6) Need to set a meeting with Cmdr Hamill. 
 
B) Street Lights – 
 
1) Summarize John Barnes’ discussions with Joe Cutro, and get posted 
2) Need to identify possible 3

rd
 party watts-maintenance vendors to understand our options. 

3) Use vendors to our advantage – MEE and Scott Watson 
4) Need to get smarter about what other municipalities are doing. 
5) Need a summary of the steps we are pursuing over the next 4 weeks 
 
C) Water Run-Off – 
 
1) Post Sue’s summary of Phase 2 and Phase 3 
2) Review Andy-Sue’s water run-off engineer’s proposal, I have included another copy in Word. 
3) Need to summarize the results of the meeting with Bill Bissell.   
 
D) Traffic – 
 
1) Summarize results of Cutro walk through of the problem areas of the Town 
2) Next steps defined 
3) How are we going to handle speed cameras 
4) Need to prepare a posting for the Web site and to reach out to Town to discuss what is being 
and to solicit opinions. 
5) Susan – can you get thoughts on parking lot cut-through traffic in the evening and over the 
day, from those that you know will be using LeLand Center Playground? 
 
E) Parks – 
 
1) Establish budget estimates for parks. Initial focus will be in Elm Street. 
2) Summarize Susan-Anjali meeting; and discuss results of the LUC meeting on potential 
greenspace. 
3) Next steps. 
 
F) Communications --  
 
1) Work with the town office to update the Web Site; a little progress, still being worked. 
2) We need to get the minutes completed for December and January and posted. We need to 
figure out a formula that makes this easier, I have some thoughts on this, which we will discuss at 
the meeting. 

 


