TOWN OF CHEVY CHASE
COUNCIL MEETING
TOWN HALL
November 12, 2014
OPEN SESSION TO VOTE TO ENTER CLOSED SESSION (6:30 p.m.)
The Town Council will meet in open session for the purpose of voting to enter a closed
session pursuant to the Open Meetings Act, Maryland Code, State Government Article,
Section 10-508(a)(7) to consult with counsel to obtain legal advice regarding issues related
to a Maryland Public Information Act request.
REGULAR MEETING (7:00 p.m.)
I.

GENERAL BUSINESS (7:00-7:15 p.m.)
A. Call to Order
B. Pledge of Allegiance
C. Public Comments

II.

VARIANCE HEARINGS (7:15-7:45 p.m.)
A. Valdez, 7206 Oakridge Avenue, Rear Yard Setback

III.

COUNCIL ACTIONS (7:45-8:00 p.m.)
A. Approval of a Resolution to Amend the Town’s Investment Policy

IV. DISCUSSIONS & PRESENTATIONS (8:00-9:45 p.m.)
A. Capital Crescent Surface Trail (MCDOT)
B. Tree Subcommittee Report
C. Bethesda Downtown Plan – Land Planner and Next Steps
V.

OTHER BUSINESS (9:45-10:00 p.m.)
A. Approval of Minutes of October 8, 2014 Council Meeting & Executive Session
B. Approval of October 2014 Financial Report
C. Acceptance of the FY14 Audit
D. Town Manager’s Report
E. New Business

VI. ADJOURNMENT (10:00 p.m.)

STAFF REPORT
TO:
FR:
RE:
DATE:

II-A

Town Council
Todd Hoffman, Town Manager
Valdez, 7206 Oakridge Avenue, Rear Yard Setback
November 12, 2014

Variance Requested:
Jose Valdez, 7206 Oakridge Avenue, proposes to construct an addition that requires the
approval of variances, as follows:


A first-story bay window addition, measuring 12 feet wide, is proposed to be
constructed at the rear of the existing house. The proposed addition projects a
maximum of 3.9 feet into the 24.9’ required rear yard setback. Town building
regulations do not allow an addition to project into a rear yard setback; therefore a
variance of 3.9 feet is required. The area of the bay window addition that requires
a variance measures approximately 20 square feet.



A rear second-story addition is being proposed above the existing house. The
proposed addition projects a maximum of 3.6 feet into the 24.9’ required rear yard
setback. Town building regulations do not allow an addition to project into a rear
yard setback; therefore, a variance of 3.6 feet is required. The area of the addition
that requires a variance is triangular in shape and measures approximately 18
square feet.

Background:
The Town Code contains a provision that allows certain bay windows to project up to 3
feet into a rear setback. The proposed bay window does not qualify for that setback
exemption because it is too wide (12 feet proposed vs. 10 feet allowed)
As of November 7, the Town has not received any public comments about the variance
request. Any comments received by the Town will be provided to the Council at the
public hearing.
Staff note: The following assertions summarize materials provided by the applicant in
support of the variance request. Their inclusion in the Staff Report does not intend to
convey staff support for the approval or denial of the variance request. The applicant
should indicate to the Council if any arguments have been misrepresented. Council
should consider the entire record in considering the variance requests.
Applicant Claims for the Variance Request:
1. The variance is requested because the property is unusually shaped, has unusual
topographical features and has other extraordinary conditions. The property has an
unusually large front setback of 39.4 feet due to the slope of the terrain. In addition,
this home has a grandfathered structure that extends to the shallowest part of the lot
and is too close to the rear property line. The property has other extraordinary
conditions. Many years ago the house was sited on the shallow side of the lot. If the
house had been placed on the deeper side of the lot, there would be no problem with
the very small expansion that is proposed.
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2. Approval of the variance is requested because conforming to the Town’s building
ordinance would be impossible, impractical, cause peculiar or unusual practical
difficulties, and cause undue hardship. Due to the existing location of the house on
the lot, it would be impossible to add any bay window in the rear without a variance.
The addition is intended to create just enough space to enlarge the kitchen and family
room in order to accommodate safe clearance and working space for kitchen
appliances. In the second floor, articulating the wall plane inward would be
impossible and unsightly, and would make the space too narrow to be usable.
Conforming to the Town building regulations would produce a very oddly shaped and
small master bedroom which would certainly not be a visual improvement to the
community.
3. The proposed addition will not be detrimental to the use and enjoyment of
neighboring properties. The proposed bay window in the first floor will beautify the
appearance of the house. The window of the second floor adds appeal to the house
and neighborhood. The addition is planned for the rear yard and will be obstructed
from sight from the adjoining properties, due in part to screening by trees and other
landscaping. The attractive 22.4 square foot bay in the first floor will be screened
from view with landscaping and will offend nobody. Constructing the bedroom with
a continual wall plane from the existing first floor will be more attractive than a
second floor constructed with a bizarre articulation. It adds symmetry to the house.
The bedroom will not block sightlines, and the design, with large windows, will
provide architectural interest.
4. The request is the minimum necessary to overcome the exceptional condition that is
causing the hardship. Currently, the existing kitchen cannot accommodate a complete
set of modern appliances, allowing only 50 square feet of “working” kitchen area.
Any articulation inward on the second floor would be peculiar and would be both an
eyesore and would render the space useless for a master bedroom because it would be
too small.
5. The request does not impair the general plan of the Town. The addition adds only 70
square feet to the house, but will almost double the amount of usable kitchen space
for the home while having a reasonable size family room and master bedroom. Due
to the addition’s modest size, it will be largely unnoticed by all adjoining properties.
In addition, the design provides architectural interest and adds symmetry to the home
and protects the neighbors from an unnecessary feature that would be an ugly
configuration. Section 4-3 of the Town Code states that a goal of the Town’s
building regulations is to “encourage additions that are compatible with existing
houses in terms of height, scale, massing, and arrangement,” which is the intent of the
proposed addition. If the Town does not approve variances such as these, it is very
likely that houses similar to the subject property will be torn down and replaced with
larger new houses. The requested variances will allow the owner to preserve the
historical qualities of the house while making reasonable upgrades to meet the needs
of 2014 homeowners.
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MEMORANDUM
TO:
FR:
RE:
DATE:

III-A

Town Council
Todd Hoffman, Town Manager
Approval of a Resolution to Amend the Town’s Investment Policy
November 12, 2014

At the November 12 meeting, Council is scheduled to approve the attached resolution to
amend the Town's investment policy.
At its October meeting, Council voted unanimously to direct the Town attorney to
prepare this resolution and to transmit the amended policy to the State Treasurer’s office
for review. The State Treasurer's office recommended some very minor edits, which are
reflected on the attached investment policy.
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Town of Chevy Chase
Investment Policy
1.0 Policy
It is the policy of the Town of Chevy Chase to invest public funds in a manner which will provide
a competitive rate of return with maximum security while meeting the daily cash flow demands
of the Town and conforming to all state and local statutes governing the investment of public
funds.
2.0 Scope
This Investment Policy applies to all financial assets for the Town of Chevy Chase. These funds
are accounted for in the Town’s Annual Report.
3.0 Prudence
Investments will be made with care under the circumstances then prevailing that persons acting
with prudence, discretion and intelligence exercise in the management of their own affairs, not
for speculation, but for investment, considering the probable safety of their capital as well as the
probable income to be derived.
3.1
The standard of care to be used by investment officials shall be the “prudent person”
standard and shall be applied in the context of managing an overall portfolio. Investment
officers shall act in accordance with written procedures and this Investment Policy and
exercise due diligence. Deviations from expectations shall be reported in a timely fashion
and appropriate action taken to control adverse developments.
4.0 Objective
The primary objectives of the Town of Chevy Chase’s investment activities, in order of priority
shall be:
4.1 Safety: Safety of principal is the foremost objective in the investment program.
Investments shall be undertaken in a manner that seeks to ensure the preservation of
capital in the overall portfolio. To attain this objective, diversification, third party
collateralization and safekeeping will be required.
4.2 Liquidity: The Town’s investment portfolio will remain sufficiently liquid to enable the
Town to meet all operating requirements which might be reasonably anticipated plus a
reasonable amount for unanticipated needs.
4.3 Return on investment: The Town’s investment portfolio shall be designed with the
objective of attaining a rate of return throughout budgetary and economic cycles,
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commensurate with the Town’s investment risk constraints and cash flow characteristics of
the portfolio.
5.0 Delegation of Authority
Authority to manage the Town’s investment program is derived from State law (Title 17 of the
Local Government Article and Title 6 of the Finance and Procurement Article of the Annotated
Code of Maryland) and the Town’s Charter Section 205(b). Management responsibility for the
investment program is hereby delegated to the Treasurer of the Town Council, who shall
establish procedures for the operation of the investment program consistent with this Investment
Policy. The Treasurer shall be responsible for all transactions undertaken and shall establish a
system of controls.
6.0 Ethics and Conflicts of Interest
Officers and employees involved in the investment process shall refrain from personal business
activity that could conflict with proper execution of the investment program, or which could
impair their ability to make impartial investment decisions. Employees and investment officials
shall disclose to the Council any material financial interest in financial institutions that conduct
business with the Town and also disclose any large personal financial/investment positions that
could relate to the performance of the Town’s portfolio, particularly with regard to the time of
purchases and sales.
7.0 Authorized Financial Dealers and Institutions
The Treasurer may maintain a list of all financial institutions authorized to provide investment
services. . The following is a summary of the types of institutions that may be used by the
Town along with the type of investment transactions handled by those institutions.
A. Primary Government Dealers: The Federal Reserve Bank of New York designates
primary government dealers in government securities. The Town can purchase
authorized and suitable investments from such primary dealers.
B. Other Security Dealers: The Town may purchase repurchase agreements, U.S.
Government securities, U.S. Government agency securities, commercial paper and
banker’s acceptances from dealers other than primary government dealers and from
dealer banks that market these securities. Local, regional, and minority firms shall
have an opportunity to bid on a portion of the Town’s investable funds.
7.1 All dealers must agree to the Town’s policy of delivery versus payment as described
in Section 11.0 of this policy. Firms must have adequate capital to fulfill their commitments
under adverse market conditions. All non-primary firms must provide copies of their
audited financial statements and Financial and Operational Combined Uniform Single
Report (FOCUS Report) for review and approval before initiating any transactions and
annually thereafter.
8.0 Authorized and Suitable Investments
The Town of Chevy Chase is empowered by State law to invest in securities described in Local
Government Article, Title 17 and State Finance and Procurement Article, Section 6-222 and 6-
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223 of the Annotated Code of Maryland, as amended. The Town is empowered by said
statutes to invest in the following types of securities, subject to certain restrictions as set forth
therein:
U.S. Treasury Obligations
Certificates of Deposit
Federal Agency or Instrumentality Obligations
Banker’s Acceptances
Money Market Mutual Funds
Municipal Securities and Municipal Mutual Funds for bond sale proceeds only
Prime Commercial Paper
Investment pools as authorized by the State of Maryland
Repurchase agreements collateralized with U.S. Treasury Bills, Notes or Bonds
If repurchase agreements are included in the portfolio, a Master Repurchase Agreement must
be signed by the financial institution or dealer.
9.0 Borrowing
The Town will not borrow solely for the purpose of investment and may not invest in a manner
inconsistent with this Investment Policy.
10.0 Collateralization
Collateralization will be required on two types of investments: certificates of deposit and
repurchase agreements. In order to anticipate market changes and provide a level of security
for all funds, the collateralization level will be 102% of market value of principal and accrued
interest.
Collateral will always be held by an independent third party with whom the entity has a current
custodial agreement. A clearly marked evidence of ownership must be supplied to the Town
and retained. The right of collateral substitution is granted and the seller will pay all associated
costs.
11.0 Safekeeping and Custody
All security transactions, including collateral for repurchase agreements, entered into by the
Town, shall be conducted on a delivery versus payment (DVP) basis. Securities will be held by
a third party custodian designated by the Treasurer and evidenced by safekeeping receipts.
12.0 Diversification
The Town will diversity its investments by security type and institution. With the exception of
U.S. Treasury securities and authorized pools, no more than 50% of the Town’s total investment
portfolio will be invested in a single security type or with a single financial institution.
13.0 Maximum Maturities
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To the extent possible, the Town of Chevy Chase will attempt to match its investments with
anticipated cash flow requirements. Unless matched to a specific cash flow, the Town will not
directly invest in securities maturing more than five years from the date of purchase.
14.0 Internal Control
If investments are made, the Treasurer shall establish an annual process of independent review
by an external auditor. This review will provide internal control by assuring compliance with
policies and procedures.
15.0 Performance Standards
In general, the Town’s investment policy is passive. Given this, the basis used by the Treasurer
to determine whether market yields are being achieved shall be the six-month U.S. Treasury Bill
and average Federal Funds rate.
16.0 Reporting
The Treasurer shall include a report on investment activity and returns in the Town’s Financial
Report. Reports will include performance, market sector breakdown, number of trades, interest,
earnings and other material information.
17.0 Investment Policy Adoption
The Town’s investment policy shall be adopted by resolution of the Town Council. The policy
shall be reviewed annually by the Council and any modifications made thereto must be
approved by the Town Council.

Revised November 2014
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Town of Chevy Chase
Investment Policy Resolution

Resolution No.:
Introduced: November 12, 2014
Adopted: November 12, 2014
Effective Date: November 12, 2014

SUBJECT:

A RESOLUTION TO AMEND THE INVESTMENT POLICY OF
THE TOWN OF CHEVY CHASE

WHEREAS, the Maryland Code, Local Government Article, Section 17-205(a) requires
all municipal corporations within the State to adopt by resolution a local investment policy that is
consistent with the local government investment guidelines adopted by the State Treasurer and
that meets the individual needs of the local government unit; and
WHEREAS, in or about 1996, the State Treasurer approved the Town’s current
Investment Policy and it has not been amended since that time; and
WHEREAS, the Town Council finds that certain amendments to the existing Investment
Policy should be made to clarify its provisions and more closely follow the State’s Investment
Policy and local government investment guidelines adopted by the State Treasurer; and
WHEREAS, after due consideration, in open meeting assembled on the 12th day of
November, 2014, the Town Council found that adopting the amended Investment Policy attached
hereto is necessary for the good government of the Town; for the protection and preservation of
the Town’s property, rights and privileges; for the preservation of peace and good order; for
securing persons and property from violence, danger and destruction; and for the protection and
promotion of the health, safety, comfort, convenience, welfare and happiness of the residents of
the Town.
NOW, THEREFORE, BE IT:
RESOLVED: By the Town Council that the Investment Policy attached hereto
and incorporated herein be and the same is hereby adopted as the investment
policy of the Town;
RESOLVED: That any and all prior investment policies adopted by the Town
Council are hereby superseded and replaced;
RESOLVED: That to comply with Maryland Code, Local Government Article,
Section 17-205(d), the Town Manager is hereby authorized to submit a certified
copy of this Resolution and the Investment Policy to the State Treasurer;
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RESOLVED: That this Resolution shall become effective on November 12,
2014.

______________________________
Kathy Strom, Mayor
Town Council

I, Albert Lang, Secretary of the Town Council of the Town of Chevy Chase, hereby
certify that the foregoing Resolution was adopted by the Town Council at its meeting on
November 14, 2014.

______________________________
Albert Lang, Secretary
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MEMORANDUM
TO:
FR:
RE:
DATE:

IV-A

Town Council
Todd Hoffman, Town Manager
Capital Crescent Surface Trail
November 12, 2014

At the November meeting, Ken Kendall from the Montgomery County Department of
Transportation will present and discuss current concept plans for the Capital Crescent
Surface Trail.
Attached are a PowerPoint presentation and concept plans related to the surface trail.
Also attached is Town correspondence related to the development of the trail.
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MEMORANDUM
TO:
FR:
RE:
DATE:

V-D

Town Council
Todd Hoffman, Town Manager
Town Manager’s Report
November 12, 2014

This report highlights many of the initiatives undertaken by Town staff over the past month. In
the interest of brevity, I have not included ongoing staff functions. Please let me know if you
have any questions or need additional information.
Council/Committee/Board Assistance:
 Met with member of Land Use Committee to discuss possible locations for a tot lot in
Town.
 Attended Land Use Committee meeting to discuss issues related to the Water Drainage
Ordinance.
 Worked with Councilmember Taplin to finalize Rainscapes program proposal.
 Worked with the Community Relations Committee and Climate & Environment
Committee to plan special events.
Special Projects:
 Attended meetings related to the Bethesda Downtown Plan.
 Attended meetings related to the proposed Purple Line project.
 Issued RFPs for snow removal, financial advisory and traffic engineering services.
 Communicated with MTA re. plans for interim Georgetown Branch trail.
 Communicated with MCDOT re. plans for Capital Crescent Surface Trail.
 Communicated with MCDGS re. solar panels at Lawton Center.
 Continued working with consultant on street lighting improvements along E-W Highway.
 Continued working with consultants on Zimmerman Park landscaping improvements.
 Continued implementation of street signage upgrade and replacement project.
 Completed fall tree plantings.
 Oversaw completion of FY2014 audit.
 Began compiling 2015-2016 Resident Directory.
 Installed generator screening.
 Continued issuing 2014-2016 permit parking stickers.
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