TOWN OF CHEVY CHASE
COUNCIL MEETING
TOWN HALL
March 12, 2014
6:00 p.m.:

The Town Council will meet in closed session pursuant to Maryland Code,
State Government Article, Section 10-508(a)(7) to consult with counsel to
obtain legal advice on matters related to the proposed Purple Line project;
pursuant to Section10-508(a)(8) to consult with staff, consultants, or other
individuals about potential litigation related to the proposed Purple Line
project; and pursuant to Maryland Code, State Government Article, Section
10-508(a)(1) to discuss a personnel matter.

I.

CALL TO ORDER/PUBLIC COMMENTS (7:00-7:15 p.m.)
A. Call to Order
B. Pledge Allegiance to the Flag
C. Public Comments

II.

PUBLIC COMMENTS ON FY15 BUDGET (7:15-7:30 p.m.)

III.

VARIANCE HEARINGS (7:30-9:15 p.m.)
A. Hamsher, 7608 Lynn Drive, Front Yard Retaining Walls
B. Burka, 7107 45th Street, Rear Yard Setback
C. Wolf, 7624 Lynn Drive, Front Yard Setback, Side Yard Setback, Wall Plane
Length & Driveway Width
D. Brault, 7215 Ridgewood Terrace, Right-of-Way Fence
E. Albert, 7221 Ridgewood Terrace, Right-of-Way Fence
F. Chevy Chase Green Vision LLC, Outlot A, Right-of-Way Fence

IV.

DISCUSSIONS & PRESENTATIONS (9:15-9:45 p.m.)
A. Results of Public Forums on Town Reserves
B. Undergrounding Utilities -- Cost Estimates
C. Committee Reports

V.

GENERAL/NEW BUSINESS (9:45-10:00 p.m.)
A. Approval of Minutes of February 12 Council Meeting and Executive Session,
February 17 Executive Session, and February 20 Council Meeting and
Executive Session
B. Approval of February 2014 Financial Report
C. Town Manager’s Report
D. New Business

VI.

ADJOURNMENT (10:00 p.m.)

STAFF REPORT
TO:
FR:
RE:
DATE:

III-A

Town Council
Todd Hoffman, Town Manager
Hamsher, 7608 Lynn Drive, Front Yard Wall Variance Request
March 12, 2014

Variance Requested:
James and Christina Hamsher, 7608 Lynn Drive, are requesting a variance from Town
building regulations to construct a series of retaining walls over one foot in height in the
front yard of their property as shown on the attached site plan. Town building regulations
prohibit the construction of front yard walls more than one foot in height; therefore, a
variance is required.
Background:
The applicants had applied for administrative approval of the variance request; however,
an objection was received by the Town during the 15 day comment period, necessitating
the variance public hearing.
The proposed walls have a maximum height of 30 inches and are proposed to have a
stone finish.
The objection received from Bruce Hall, 7606 Lynn Drive, related to the administrative
variance request is attached. As of March 4, the Town has received one phone call from
Barbara Bryniarski, 4228 East-West Highway, supporting the request. Any additional
comments received by the Town will be provided to the Council at the public hearing.
Staff note: The following assertions summarize materials provided by the applicant in
support of the variance request. Their inclusion in the Staff Report does not intend to
convey staff support for the approval or denial of the variance request. The applicant
should indicate to the Council if any arguments have been misrepresented. Council
should consider the entire record in considering the variance requests.
Applicant Claims for the Variance Request:
1. The variance is requested because the property has unusual topographical features.
2. Approval of the variance is requested because conforming to the Town’s building
ordinance would cause undue hardship. The steps to the front door are currently too
steep to be safely used. In addition, the applicants are unable to use their driveway
for parking. The steep slopes on both sides of the driveway make it impossible to
safely exit a car that is parked in the driveway.
3. Approval of the variance will not be detrimental to the use and enjoyment of
neighboring properties. Approval of the variance would actually increase the use and
enjoyment of neighboring properties as it would allow the applicants to park a car in
the driveway, resulting in one less car parked on the street. The new front walkway
would allow for easier access to the front door by visitors.
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4. The request is the minimum necessary to overcome the exceptional condition that is
causing the hardship. The requested variance will allow the applicants to use their
driveway and provide safe entry to the home for elderly family members visiting the
house. In addition, the existing driveway has limited visibility for cars trying to exit
onto Lynn Drive, creating an unsafe situation for pedestrians and motorists. The
proposed plan will open up sight lines to allow for increased public safety when the
applicants back out of the driveway.
5. The request does not impair the general plan of the Town. The applicants are
working with a landscape designer to ensure the improvements are thoughtfully done.
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TO:
FR:
RE:
DATE:

III-B

Town Council
Todd Hoffman, Town Manager
Burka, 7107 45th Street, Rear Yard Setback Variance Request
March 12, 2014

Variance Requested:
Eric and Kristin Burka, 7107 45th Street, are requesting a variance from Town building
regulations to construct stairs in the rear yard of their property as shown on the attached
site plan.
The proposed stairs project 9.9 feet into the 60 foot rear yard setback. Town building
regulations allow stairs to project no more than 9 feet into a rear yard setback; therefore a
variance of 0.9 feet (10.75 inches) is required.
Background:
A picture showing the existing rear elevation of the house is attached.
As of March 4, the Town has received letters and phone calls (attached) from several
surrounding property owners supporting the request. Any additional comments received
by the Town will be provided to the Council at the public hearing.
Staff note: The following assertions summarize materials provided by the applicant in
support of the variance request. Their inclusion in the Staff Report does not intend to
convey staff support for the approval or denial of the variance request. The applicant
should indicate to the Council if any arguments have been misrepresented. Council
should consider the entire record in considering the variance requests.
Applicant Claims for the Variance Request:
1. The variance is requested because the property is subject to an extraordinary
situation. The stairs are being reconfigured and replaced due to a major fire that
occurred on September 6, 2013. As a result of the fire, the home is undergoing a
substantial renovation.
2. Approval of the variance is requested because conforming to the Town’s building
ordinance would cause unusual practical difficulties and undue hardship. The
applicants are changing the direction of the staircase on the existing home for
structural stability and safety. The applicants also desire to move back in to the house
prior to the start of a new school year. If the variance is not approved, the necessary
redesign of the rear deck and stairs could delay completion of the renovation.
3. Approval of the variance will not be detrimental to the use and enjoyment of
neighboring properties. Many neighbors have submitted letters supporting the
approval of the request.
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4. The request is the minimum necessary to overcome the exceptional condition that is
causing the hardship. The amount of the requested variance is small, only 10.75
inches.
5. The request does not impair the general plan of the Town. The change will be
unnoticeable to any neighbor or visitor to the Town.
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TO:
FR:
RE:
DATE:

III-C

Town Council
Todd Hoffman, Town Manager
Wolf, 7624 Lynn Drive, Front Yard Setback, Side Yard Setback, Wall
Plane Length & Driveway Width Variance Requests
March 12, 2014

Variances Requested:
Cathryn Wolf, 7624 Lynn Drive, is proposing to construct a new house at this address.
The project requires variances, as follows:


The house is proposed to be located 25 feet from the front property line. Town
building regulations require a minimum front yard setback of 37 feet from the
front property line for this property; therefore, a variance of 12 feet is required.
The footprint of the proposed encroachment into the front yard setback measures
approximately 650 square feet.



The proposed house has a terrace that is proposed to be located 16 feet from the
front property line. Town building regulations allow a terrace to project 9 feet
into the 37 foot front yard setback; therefore, a variance of 12 feet is required.
The area of the terrace, all of which encroaches into the front yard setback,
measures approximately 200 square feet.



The house is proposed to be located 8 feet from the west side property line. Town
building regulations require a minimum side yard setback of 16.6 feet from the
west side property line for this property; therefore a variance of 8.6 feet is
required. The footprint of the proposed encroachment into the side yard setback
measures approximately 136 square feet.



The rear elevation has an unarticulated wall plane that exceeds 34 feet in length.
Town building regulations prohibit wall planes from extending more than 34 feet
without an articulation or offset that measures at least 2 feet deep by 5 feet long;
therefore, a variance is required.



The site plan shows a proposed driveway in the front yard of the property that has
a maximum width of 45 feet. Town building regulations allow a driveway in the
front yard of a property to be no wider than 10 feet; therefore, a variance of 35
feet is required.

Background:
The lot is currently an unimproved lot adjacent to 7622 Lynn Drive. The lot, which
measures 10,229 square feet, was created by a 2003 resubdivision to combine two
buildable lots.
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In 2007, the Town Council approved a front yard setback variance (attached) for a
different building plan on this property. In addition, the applicant has received approval
(also attached) for a front yard setback variance from the County Board of Appeals.
As of March 4, the Town has not received any correspondence related to the variance
requests. Any comments received by the Town will be provided to the Council at the
public hearing.
Staff note: The following assertions summarize materials provided by the applicant in
support of the variance request. Their inclusion in the Staff Report does not intend to
convey staff support for the approval or denial of the variance request. The applicant
should indicate to the Council if any arguments have been misrepresented. Council
should consider the entire record in considering the variance requests.
Applicant Claims for the Front Yard Setback Variance Requests (House and
Terrace):
1. The variance is requested because the lot is unusually shaped. The lot is long,
shallow, severely sloped, and heavily treed.
2. Approval of the variance is requested because conforming to the Town’s building
ordinance would be impossible and cause undue hardship. Without the requested
variance, the allowable building envelope would be extremely shallow, varying in
depth between 27.52 feet and 9.57 feet. The Town’s 2007 variance approval states
that the Town Council found that “A house constructed in compliance with the
established building line setback would not be functional and would alter the
character of the neighborhood.”
3. Approval of the variance for the house and terrace will not be detrimental to the use
and enjoyment of neighboring properties. The proposed house is well set back from
both Lynn Drive and Maple Avenue. Conditions have not changed since the Council
found in 2007 that the proposed house construction would not be detrimental to the
use and enjoyment of adjoining properties. The property is oriented toward the front,
where terraces and gardens would be aesthetically pleasing. The requested variance
for the terrace would allow for a more generous and attractive patio.
4. The request is the minimum necessary to overcome the exceptional condition that is
causing the hardship. Conditions have not changed since the Council found in 2007
that the variance requested was the minimum necessary to overcome the exceptional
conditions.
5. The request does not impair the general plan of the Town. Conditions have not
changed since the Council found that the variance can be granted without substantial
impairment to the intent, purpose, and integrity of the general plan of the Town.
Applicant Claims for the Side Yard Setback Variance Request:
1. The variance is requested because the lot is unusually shaped and has unique
conditions. The lot is exceptionally wide, shallow, severely sloped, and heavily treed.
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One corner of the lot extends close to Maple Avenue in a flat area that has been
perceived to be part of the park. The applicant intends to retain that park-like setting
for the enjoyment of Town residents. In addition, by shifting the location of the
house into the side setback, a large tulip poplar tree on the east side of the property
can be preserved.
2. Approval of the variance is requested because conforming to the Town’s building
ordinance would cause undue hardship. The extraordinary width of the lot creates a
very large side setback of 16.8 feet. This large setback, combined with the extreme
slope on the east side of the lot and the Town’s tree protection requirements, make
construction of a house that conforms to the side yard setback impractical.
3. Approval of the side yard setback variance will not be detrimental to the use and
enjoyment of neighboring properties.
4. The request is the minimum necessary to overcome the exceptional condition that is
causing the hardship.
5. The request does not impair the general plan of the Town.
Applicant Claims for the Wall Plane Length Variance Request:
1. The variance is requested because the lot is unusually shallow. Even if the front
setback variance is approved, the lot has an extremely shallow allowable building
footprint.
2. Approval of the variance is requested because conforming to the Town’s building
ordinance would cause undue hardship. Every effort has been made to design the
house within a very constricted and unusual building footprint. The applicants were
not able to find a satisfactory design that included the required articulation.
3. Approval of the variance will not be detrimental to the use and enjoyment of
neighboring properties. The unarticulated wall plane is at the rear of the house. The
adjacent properties on East-West Highway are located at substantially higher
elevations and do not look directly at this rear wall. In addition, two-thirds of the
unarticulated wall is below grade, minimizing the visual impact.
4. The request is the minimum necessary to overcome the exceptional condition that is
causing the hardship.
5. The request does not impair the general plan of the Town.
Applicant Claims for the Driveway Width Variance Request:
1. The variance is requested because the lot is unusually shaped and has unique
conditions. The driveway entrance must be constructed off of Lynn Drive, resulting
in an exceptionally long, curved driveway. In addition, there is virtually no on-street
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parking in this area.
2. Approval of the variance is requested because conforming to the Town’s building
ordinance would cause undue hardship. Without a turnaround, the applicant would
have to back cars down to Lynn Drive. The length and alignment of the driveway
would make this difficult and unsafe. In addition, off-street parking is necessary due
to the lack of on-street parking spaces and the exceptional setback of the house from
the street.
3. Approval of the variance will not be detrimental to the use and enjoyment of
neighboring properties. The proposed parking spaces and turnaround are set back far
on the lot and close to the proposed house.
4. The request is the minimum necessary to overcome the exceptional condition that is
causing the hardship.
5. The request does not impair the general plan of the Town.
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STAFF REPORT
TO:
FR:
RE:
DATE:

III-D

Town Council
Todd Hoffman, Town Manager
Brault, 7215 Ridgewood Terrace, Right-of-Way Fence Variance Request
March 12, 2014

Variance Requested:
Thomas Brault, 7215 Ridgewood Terrace, is proposing to install a fence in the public
right-of-way adjacent to the property as shown on the attached site plan. Town building
regulations prohibit fences in the public right-of-way; therefore, a variance is required.
Background:
The fence in the public right-of-way is proposed to be 42” high and constructed of natural
cedar pickets. The proposed fence will enclose approximately 1,200 feet of public rightof-way.
As of March 4, the Town has not received any correspondence related to the variance
request. Any comments received by the Town will be provided to the Council at the
public hearing.
Staff note: The following assertions summarize materials provided by the applicant in
support of the variance request. Their inclusion in the Staff Report does not intend to
convey staff support for the approval or denial of the variance request. The applicant
should indicate to the Council if any arguments have been misrepresented. Council
should consider the entire record in considering the variance requests.
Applicant Claims for the Variance Request:
1. The variance is requested because the property is unusually shaped, has unusual
topographical features, and has extraordinary site conditions, including a modified
Category 1 Forest Conservation Easement, an extremely steep slope, and an unusual
amount of offsite water runoff.
2. Approval of the variance is requested because conforming to the Town’s building
ordinance would be impossible and create an unusual practical difficulty and cause
undue hardship. The fence is required because of the Town’s building permit
condition requiring the removal of the front yard fences in front of 7215 and 7221
Ridgewood Terrace. A new fence is needed that encloses all three properties.
The owner has reported many incidents of trespassing and other crimes in the front
yard of the property, and a fence is needed to reduce further incidents. The fence is
needed to delineate between public and private space. Losing this demarcation
through the removal of the existing fence is a hardship. The permit condition
requiring the removal of the fence is an unfair condition that violates the Town’s
Strategic Plan and has not been consistently applied to other properties along
Meadow and Oak lanes. This unfair treatment represents a hardship.
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The pillars and gate, which include address signage, are necessary to provide proper
identification of the property by emergency services. This signage was recommended
by the Montgomery County Fire Marshall given the unique access to the property.
This feature also will provide appropriate access to the front yard of the property.
3. Approval of the variance will not be detrimental to the use and enjoyment of
neighboring properties. The public right-of-way has been fenced in this location for
several decades without complaints from neighbors.
4. The request is the minimum necessary to overcome the exceptional condition that is
causing the hardship. The requested fence is necessary only because the Town
required removal of the existing fence. The proposal will move the fence towards the
property line from the location of the previous fence.
5. The request does not impair the general plan of the Town. For the entire Town’s
history, the right-of-way has been maintained by the adjacent landowner. The
proposed fence is in keeping with Principal 1, Goal 2 of the Strategic Plan which
addresses “ensuring a safe environment for its residents;” and Principal 1, Goal 3 of
the Strategic Plan which states that “Municipal ordinances and regulations are
consistently applied and enforced.” The variance application is intended to prevent
the Town from violating its own Strategic Plan by allowing the applicant use of the
right-of-way in a manner consistent with other landowners along Meadow and Oak
lanes. The proposed fence is low and of open design and will preserve the open space
and scenic views of this area.

Return
the Agenda
Return
toto the
Agenda

STAFF REPORT
TO:
FR:
RE:
DATE:

III-E

Town Council
Todd Hoffman, Town Manager
Albert, 7221 Ridgewood Terrace, Right-of-Way Fence Variance Request
March 12, 2014

Variance Requested:
Ed Albert, contract purchaser of 7221 Ridgewood Terrace, is proposing to install a fence
in the public right-of-way adjacent to the property as shown on the attached site plan.
Town building regulations prohibit fences in the public right-of-way; therefore, a
variance is required.
Background:
The fence in the public right-of-way is proposed to be 42” high and constructed of natural
cedar pickets. The proposed fence will enclose approximately 550 square feet of public
right-of-way.
As of March 4, the Town has not received any correspondence related to the variance
request. Any comments received by the Town will be provided to the Council at the
public hearing.
Staff note: The following assertions summarize materials provided by the applicant in
support of the variance request. Their inclusion in the Staff Report does not intend to
convey staff support for the approval or denial of the variance request. The applicant
should indicate to the Council if any arguments have been misrepresented. Council
should consider the entire record in considering the variance requests.
Applicant Claims for the Variance Request:
1. The variance is requested because the property is unusually shaped, has unusual
topographical features, and has extraordinary site conditions. The new house is
accessed from Ridgewood Alley, creating a situation whereby the land adjacent to
Meadow Lane functions as the rear yard of the property even though it is legally a
front yard. There is currently no delineation of the private property from the public
space.
2. Approval of the variance is requested because conforming to the Town’s building
ordinance would be impossible and create an unusual practical difficulty and cause
undue hardship. A fence is needed in the legal front yard since it functions as the rear
yard of the property. The previous fence (now removed) and fences on adjoining
properties are all located in the public right-of-way.
3. Approval of the variance will not be detrimental to the use and enjoyment of
neighboring properties. The applicant’s intent is to design a fence that aligns with a
fence located in the public right-of-way to the north of the subject property and is
agreeable to the adjacent property owner to the south. The fence will be located in the
public right-of-way, but closer to the front property line than the prior fence. The
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fence is proposed to be a low-profile wooden picket fence. There are many other
private structures in the same right-of-way on the western side of Meadow Lane from
the subject property to Rosemary Street. These structures include fences, retaining
walls and various concrete structures.
4. The request is the minimum necessary to overcome the exceptional condition that is
causing the hardship. The requested fence is necessary to separate public space from
private space and to tie in to the existing neighboring fence. The fence will be more
attractive and provide more public space than the prior fence.
5. The request does not impair the general plan of the Town. The proposed fence is
consistent with the use of the property for past decades and maintains the integrity of
neighboring fences.
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TO:
FR:
RE:
DATE:

III-F

Town Council
Todd Hoffman, Town Manager
CC Green Vision, LLC, Outlot A, Right-of-Way Fence Variance Request
March 12, 2014

Variance Requested:
CC Green Vision, LLC, owned by Thomas Brault, is proposing to install a fence in the
public right-of-way adjacent to Outlot A (located between 7221 Ridgewood Terrace and
7300 Oak Lane) as shown on the attached site plan. Town building regulations prohibit
fences in the public right-of-way; therefore, a variance is required.
Background:
The fence in the public right-of-way is proposed to be 42” high and constructed of natural
cedar pickets. The proposed fence will enclose approximately 105 feet of public right-ofway.
As of March 4, the Town has not received any correspondence related to the variance
request. Any comments received by the Town will be provided to the Council at the
public hearing.
Staff note: The following assertions summarize materials provided by the applicant in
support of the variance request. Their inclusion in the Staff Report does not intend to
convey staff support for the approval or denial of the variance request. The applicant
should indicate to the Council if any arguments have been misrepresented. Council
should consider the entire record in considering the variance requests.
Applicant Claims for the Variance Request:
1. The variance is requested because the property is unusually shaped, has unusual
topographical features, and has extraordinary site conditions, including a modified
Category 1 Forest Conservation Easement, an extremely steep slope, and an unusual
amount of offsite water runoff. The property is an outlot, which is itself unusual.
2. Approval of the variance is requested because conforming to the Town’s building
ordinance would be impossible and create an unusual practical difficulty and cause
undue hardship. The fence is required because of the Town’s building permit
condition requiring the removal of the front yard fences in front of 7215 and 7221
Ridgewood Terrace (the original fence in front of the outlot was largely removed
during the construction of the home built by the previous owner, and a chain link
construction fence with a gate was placed in the same location). In 2013, the chain
link fence was removed to accommodate a construction entrance for the new homes.
A new fence is needed that encloses all three properties.
The owner has reported many incidents of trespassing and other crimes including
breaking and entering (the padlock on the fence was cut with a bolt cutter) in the front
yard, and a fence is needed to reduce further incidents. The fence is needed to
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delineate between public and private space. Losing this demarcation through the
removal of the existing fence is a hardship. The permit condition requiring the
removal of the fence [on adjacent properties] is an unfair condition that violates the
Town’s Strategic Plan and has not been consistently applied to other properties along
Meadow and Oak lanes. This unfair treatment represents a hardship.
3. Approval of the variance will not be detrimental to the use and enjoyment of
neighboring properties. The public right-of-way has been fenced in this location for
several decades without complaints from neighbors.
4. The request is the minimum necessary to overcome the exceptional condition that is
causing the hardship. The requested fence is necessary only because the Town
required removal of the existing fence [on adjacent properties]. The proposal will
move the fence towards the property line from the location of the previous fence.
5. The request does not impair the general plan of the Town. For the entire Town’s
history, the right-of-way has been maintained by the adjacent landowner. The
proposed fence is in keeping with Principal 1, Goal 2 of the Strategic Plan which
addresses “ensuring a safe environment for its residents;” and Principal 1, Goal 3 of
the Strategic Plan which states that “Municipal ordinances and regulations are
consistently applied and enforced.” The variance application is intended to prevent
the Town from violating its own Strategic Plan by allowing the applicant use of the
right-of-way in a manner consistent with other landowners along Meadow and Oak
lanes. The proposed fence is low and of open design, and will preserve the open
space and scenic views of this area.
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Summary of Residents’ Views on the
Use of Town Reserves

Prepared by:
Long-Range Planning Committee
March 6, 2014
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Summary of Residents’ Views on the Use of Town’s Reserves
To provide the Town Council with input on community priorities for the use of the
town’s budgetary reserves, the Long-Range Planning (LRP) Committee was asked to
organize a public forum aimed at eliciting residents’ views on this issue. This report
presents the steps taken by the committee to gather this information and the results
of its activities.
Step 1: Reaching Out to Town Residents
The LRP Committee developed a work plan for carrying out this request and made
modifications based on input from the Town Council prior to its implementation.
The plan involved two critical steps. First, to engage town residents on the issue, we
mailed a questionnaire to each residence requesting that they submit their ideas on
ways the town reserves could be used. The questionnaire stated:
“Are there new or expanded Town programs, services or initiatives that are of interest
to you? As the Town Council begins planning for next year’s budget, we want to know
your ideas on ways to use available Town reserves for anything from multi-year
spending on a specific project to a one-time expenditure.”
Over 100 town residents responded to the questionnaire. They submitted over 250
ideas for potential uses of town reserves. The vast majority of these ideas satisfied
the criteria specified in the questionnaire – that any ideas should further a public
purpose, benefit a significant number of residents, and be something a town
government can accomplish. With support from the Town staff, the LRP committee
reviewed these responses and grouped those that were similar. Based on this
review, the committee identified the following 11 topics as those receiving the
broadest support:












Charitable Giving
Open Space Acquisition/Recreational Uses
Purple Line Assistance
Rainy Day Fund
Rebates
Sidewalk Snow/Ice Removal
Street Lighting
Streets and Sidewalks
Town-Sponsored Events
Town Tree Canopy
Undergrounding Utilities
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These 11 ideas were presented at the Town forums (see below) on individual poster
boards. Fourteen additional ideas submitted by residents were also presented at
the forums on a single poster board entitled “Additional Submissions. “ This set of
additional submissions were:
















Benches: Install more around Town
Bus service: Provide service to the Metro and/or for shopping
Composting: Expand service to include backdoor pickup
Consultants: Advocate for Town on planning issues and evaluate
parking restrictions in town
Environmental initiatives: Provide subsidies for home insulation and
energy conservation
Historic documentation: Photograph all houses to establish historic
record.
Housing subsidies: Provide for lower income residents to maintain
mixed character of neighborhood
Lawton Center improvements: Install tennis wall and better fitness
equipment
New construction: Mitigate negative impacts (e.g., privacy, damage to
trees, storm water impacts) on individual neighbors, the environment
or the community as a whole
Noise ordinance: Provide for more enforcement
Overgrown vegetation: Cut back plants infringing on sidewalks
Street signage: Install more visible street signs
Video cameras: Install throughout Town or at all entrances
Yard trash: Collect twice a week in the fall

Step 2: Public Forums
In developing the format for the public forum, the LRP committee sought to address
the following objectives:





Attract as many residents as possible;
Display background information on the town’s revenues, expenditures and
reserve;
Provide a straightforward means for residents to view the ideas submitted;
and
Provide residents with a simple method for registering their preferences.
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The forums were scheduled in February so the results could be reported to the
Town Council for its consideration in developing the Town’s budget for the coming
year.
Based on the positive experience of town residents at a series of forums hosted by
the Climate and Environment Committee, the LRP committee focused on a format
that would allow residents the flexibility to participate at two different times (one
weekend day and one weekday night). In addition, the committee developed a
format that displayed information on options around the room, allowing residents
the flexibility to come and go at their convenience and spend as much time as they
wanted in reviewing the options and registering their preferences. For context, we
also provided several posters with information about the Town’s budget over time,
where revenues come from and what the town spends, along with information on
the size and growth of the reserve over time.
Almost 150 town residents attended the forums. The first forum was held on
Sunday, February 9 from 2 to 5 pm, and was attended by 55 residents. On Tuesday,
February 11, from 5-8 pm, an additional 93 residents participated.
Upon arriving at the Town Hall residents were informed that the ideas received
from the mail questionnaire were displayed around the room and that information
on the town budget and surplus was also presented. The most popular ideas
suggested by Town residents were displayed on 11 poster boards which included
background information and potential costs (where available) for each option. In
addition, 14 suggestions also submitted by residents were listed with brief
descriptions as options for consideration on a single poster board. Each resident
received a sheet to list his or her top three priorities in order of preference. They
were also given sticky notes to write down any additional ideas or comments.
Almost 100 residents took advantage of this opportunity and added new ideas or
comments on their priorities. These comments are summarized below along with
the priorities listed by residents.
The following table and pie chart summarize the priorities listed by residents for the
25 topics covered on the poster boards (11 on individual boards and the remaining
14 on a single board). The results reflect a simple weighting scheme with the 1st
preference given 3 points, the 2nd preference 2 points and the 3rd one point. Open
space acquisition/recreational uses, Purple Line assistance, rainy day fund, and
street lighting were the top four selections.
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Summary of Residents’ Preferences for Uses of Reserves
Option

1st

2nd

3rd

Total
(unweighted)

Total
(weighted)*

Open Space/Recreational
Purple Line Assistance
Rainy Day Fund
Street Lighting
Town Tree Canopy
Rebates
Charitable Giving
Sidewalk
Repairs/Maintenance
Undergrounding
Bus Service
Sidewalk Snow/Ice
Removal
New Construction
Mitigation
Town Events
Environmental Initiatives
Lawton Center
Improvements
Benches
Yard Trash Collection (2 x
week)
Noise Ordinance
Overgrown Vegetation
Housing Subsidies
Composting
Consultants
Video Cameras
Historic Documentation
Street Signage

31
28
21
11
6
11
7
4

27
14
15
26
11
3
7
10

15
9
15
14
13
6
9
10

73
51
51
51
30
20
23
24

162
121
108
99
53
45
44
42

8
5
2

5
2
6

5
3
4

18
10
12

39
22
22

3

3

2

8

17

1
2
--

3
1
3

4
2
2

8
5
5

11
10
8

---

3
1

-4

3
5

6
6

1
-1
------

-2
-1
1
1
---

2
1
1
1
1
1
2
--

3
3
2
2
2
2
2
0

5
5
4
3
3
3
2
0

* Weighting based on 3 points for 1st preference, 2 points for 2nd and 1 point for 3rd.
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Residents' Preferences (Weighted)

Sidewalk
Repairs/Maintenance
Sidewalk Snow/Ice
5%
Removal
Lawton Center
Charitable Giving
Undergrounding
3%
Improvements
5%
5%
1%
New Construction
Bus
Mitigation
Service
2%
Rebates
3%
5%
Town
Town
Events
Yard Trash Collection (2
Tree
1%
x week)
Canopy
1%
6%
Environmental
Initiatives
1%

Street Lighting
12%
Other
4%
Rainy Day Fund
13%

Open
Space/Recreational
19%

Purple Line Assistance
14%
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Benches
1%

Noise Ordinance
1%
Overgrown Vegetation
1%
Housing Subsidies
0%
Composting
0%
Consultants
0%
Video Cameras
0%
Historic Documentation
0%
Street Signage
0%
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The written comments provided by residents included a wide range of ideas
presented below with no single suggestion receiving support from more than 4
residents. In addition, a limited number of residents commented on topics that they
did not want town money spent on. These included opposition to spending on the
Purple Line, a town pool, rebates, video surveillance, and additional trees.
Written Comments/Suggestions Offered by Residents (times suggested):
Art in public spaces
Café/market in town (2)
Conservation easements
Distributed generation/microgrids (4)
Establish “Green Streets”
Generators to those requesting them
Incentives for solar
Increase policing of traffic (2)
Property tax rebate for seniors (2)
Recycle batteries and paints
Register dogs/DNA feces
Rehab parks/ playgrounds (2)
Speed bumps
Support drainage improvements (2)
Update community resource book
Wi fi/high speed internet (2)
Video stream town events
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MEMORANDUM
TO:
FR:
RE:
DATE:

IV-B

Town Council
Todd Hoffman, Town Manager
Undergrounding Utilities -- Cost Estimates
March 12, 2014

On February 14, Gary Keeler, PEPCO’s Distribution Engineering Manager, sent the
attached email that provides a refined cost estimate for undergrounding the Town’s
power lines and a cost estimate for performing a detailed engineering study.
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From:
To:
Subject:
Date:

Todd Hoffman
Eric Glidden
PEPCO Cost Estimate
Friday, March 07, 2014 9:48:27 AM

Todd ,
We did a more refined estimate using number of homes and configuration of our feeders and came up
with estimate more accurate than the cost/mile submitted on 2/6/14. Also, there are some other
considerations that the Town must account for that were not included in the previous, high level
estimate.
The new estimate comes to $60,650,000. Not included in this amount are other considerations, below.
The other considerations are a contingency factor and Gross Up Tax. We generally add a 15%
contingency to account for unknown conditions and situations. Gross Up Tax is currently 29.82%. We
attached a screen shot of an explanation of Gross Up Tax, below. You will want to consult your legal
folks to see if it can be waived.
The scope of work includes 42,800 ft of primary conduit and 243 manholes for housing 76,000 ft of
primary cables, splices, 4 switches, tap points and 110 transformers. Also, for the secondary and house
service system, approximately 110,000 ft of conduit will be necessary to house the 110,000 ft of
secondary and service cables. The scope includes permanent restoration of the streets, sidewalk and
grass area. What the scope does not include, are, but not limited to: other utility company work, tree
trimming, tree removals, and restoration of special streetscape and landscape features.
Also, the average cost per street light should be about $4,000.
The other estimate is for doing a detailed engineering estimate is $50,000. The deliverables include a
one-line electrical schematic, a one-line conduit and manhole schematic, which will determine refined
quantities for feet of cable and conduit, number of manholes and resurfacing. Should the Town elect
to proceed with the undergrounding, the cost of the estimate will be reimbursed.
Let us know if you have any questions and how you would like to proceed.
Thanks,
Gary
========================
Gary Keeler
Pepco Distr. Engr. Manager
Desk: 202-388-2322
Cell: 240-508-3608
========================
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MEMORANDUM
TO:
FR:
RE:
DATE:

V-C

Town Council
Todd Hoffman, Town Manager
Town Manager’s Report
March 12, 2014

This report highlights many of the initiatives undertaken by Town staff over the past month. In
the interest of brevity, I have not included ongoing staff functions. Please let me know if you
have any questions or need additional information.
Committee/Board/Commission Assistance:
 Assisted the Long Range Planning Committee in tabulating results of reserve forums.
 Met with Ethics Commission to prepare financial disclosure statement.
 Worked with Elections Board to finalize election documents.
 Worked with the Community Relations Committee and Climate & Environment
Committee to plan special events.
Special Projects:
 Organized and attended special Council meeting and executive session.
 Continued conversations with County officials re. solar panels at Lawton Center.
 Worked with consulting engineer on emergency vehicle access evaluation for the 7200
block of Oakridge Avenue.
 Continued researching options for street lighting improvements along E-W Highway.
 Awarded contract for edging and mulching of street trees.
 Oversaw snow removal operations following multiple winter storms.
 Worked with attorney to respond to OMA complaint and MPIA request.
 Continued FY15 budget development.
 Continued oversight of street signage inventory.
 Installed new, more visible signage at Oak Lane and Ridgewood Terrace to improve fire
department access/response.
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