TOWN OF CHEVY CHASE
COUNCIL MEETING
TOWN HALL
February 11, 2015
OPEN SESSION TO VOTE TO ENTER CLOSED SESSION (6:00 p.m.)
The Town Council will meet in open session for the purpose of voting to enter a closed
session pursuant to the Open Meetings Act, Maryland Code, General Provisions Article,
Section 3-305(b)(7) to consult with counsel to obtain legal advice about pending litigation;
and pursuant to Section 3-305(b)(8) to consult with staff about pending litigation.
REGULAR MEETING (7:00 p.m.)
I.

GENERAL BUSINESS (7:00-7:45 p.m.)
A. Call to Order
B. Pledge of Allegiance
C. Public Comments
D. Consideration of a Supplemental Appropriation for Continued Assistance with
Responding to the Proposed Purple Line Project

II.

PUBLIC HEARINGS (7:45-8:15 p.m.)
A. Public Hearing on Speed Hump Removal at 4323 Leland Street
B. Public Hearing on Land Conservation Program Rebate Proposal

III.

COUNCIL ACTIONS (8:15-8:45 p.m.)
A. Approval of Town Election Procedures
B. Approval of Standard Operating Procedures for Private Tree Removals and
Appeals and Public Tree Removals and Maintenance

IV. DISCUSSIONS & PRESENTATIONS (8:45-9:30 p.m.)
A. Power Reliability Task Force Report
B. Committee Reports
V.

OTHER BUSINESS (9:30-9:45 p.m.)
A. Approval of Minutes of January 12, 2015 Work Session, January 14, 2015
Council Meeting, and January 14, 2015 Executive Session
B. Approval of January 2015 Financial Report
C. Town Manager’s Report
D. New Business

VI. ADJOURNMENT (9:45 p.m.)

MEMORANDUM
TO:
FR:
RE:
DATE:

II-A

Town Council
Todd Hoffman, Town Manager
Public Hearing on Speed Hump Removal at 4323 Leland Street
February 11, 2015

At the February 11 meeting, Council will hold a public hearing on a request to
permanently remove the speed hump in front of 4323 Leland Street. This speed hump
was removed as part of a repaving project last fall, and three residents on that street have
requested that it not be replaced (see attached petition and email).
Following the removal of this speed hump, and per the Town’s speed hump policy, the
Town commissioned a traffic study to determine whether the speed and volume of traffic
in front of 4323 Leland Street meet the Town’s qualifying thresholds for a speed hump at
that location. The study results do not support a speed hump there.
At its December 10 meeting, Council asked the PSC to review this request and provide a
recommendation to Council. The PSC discussed the request at its January meeting and
has recommended that the Town not reinstall this speed hump (see attached email).
Attached are the public comments received as of February 6, 2015 and a copy of the
Town’s speed hump policy.
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MEMORANDUM
TO:
FR:
RE:
DATE:

II-B

Town Council
Todd Hoffman, Town Manager
Public Hearing on Land Conservation Program Rebate Proposal
February 11, 2015

At the February 11 meeting, Council is scheduled to hold a public hearing on a Land
Conservation Program Rebate proposal, recommended by the Town’s Climate and
Environment Committee. The proposal, attached, was discussed by Council at the
January 14 meeting.
The Town has not received any public comments on the proposal.
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PROPOSAL

Town Of Chevy Chase Land Conservation Program
Rebate Initiative
Climate and Environment Committee
January 7, 2015

I. The Town's Land Conservation Program:
Green open space is a high priority for many Town residents and for our community
as a whole. Several options exist for preserving such space, including the Town’s own
Land Conservation Program, which offers residents an opportunity to place a portion of
their undeveloped property under a conservation easement with the Town, thereby
permanently protecting that space from future development.
Under such an easement, the property remains privately owned, and in many cases,
there would not be public access; however the open space, along with its environmental
assets, would be safeguarded in perpetuity for the public benefit. Donors may be eligible
for a tax deduction for their donation of an easement; however, the Town does not
guarantee this, and encourages each prospective donor to obtain their own tax advice.
The Town's Land Conservation Program, first conceived in 2004, was refined in
2012 with the professional assistance of an expert legal firm to include eligibility criteria
and program procedures specially designed to conform to federal requirements regarding
tax deductibility. The Eligibility Guidelines are attached to this proposal. The Town also
entered into a Cooperative Agreement with the Maryland Environmental Trust (MET), the
statewide land trust of the Maryland Department of Natural Resources, whereby MET and
Town acknowledged their common goals around land conservation, and MET agreed to
share its considerable resources and expertise to encourage and promote conservation
easements within the Town.
The Town conducted an informal inventory of open space within its borders, and
identified five distinct categories of open space that might be protected by conservation
easements: the Coquelin Run buffer zone, the Meadow Lane corridor, side lots within the
Town, the Leland high grove, the Zimmerman Park extension, the Oakridge/Maple ravine,
and border lot buffers. In all, about 50 properties are represented in these categories
although some have been developed since that informal inventory.
II. Rationale for rebate initiative:
After developing eligibility guidelines and SOPs, the Town produced a brochure,
which is available on the Town website, and ran an article about the Program in a 2012
issue of the Town Forecast. Other than that, however, the Town has not actively sought
out opportunities, and the Climate and Environment Committee believes that not many
residents are even aware of the Program. Meanwhile, residents have reaffirmed, in the
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survey undertaken by the Long Range Planning Committee in 2014, that they view green
open space as a priority for the Town.
The time has come to inform Town residents anew about the Program's existence,
purpose, and benefits. In conjunction with this educational effort, we propose a rebate
initiative to help interested and eligible residents overcome some of the administrative
complexities and costs of setting up a conservation easement. It is our hope that
educational outreach, together with new financial incentives, will result in a few pilot
easement projects that will demonstrate the feasibility and benefits of the Program an spur
more donations.
This proposal would leverage Town resources efficiently to conserve open space on
private lots for the storm water management, cooling tree canopy, scenic values, public
recreation, screening and visual relief from urban development at our borders, and many
other environmental benefits that even small natural areas provide for the Town.
III. Precedent: Fairfax County, Virginia
The Fairfax County Open Space/Historic Preservation Easements Program 1
is designed to conserve open space and historic resources through easements. The program
features incentives to help property owners cover the costs incurred when establishing
easements.
Small parcels are eligible: The Northern Virginia Conservation Trust (NVCT)
“holds” the easements once they have been donated, and monitors the easements going
forward to be sure that their conservation purposes are upheld; this is the equivalent role
that the Town performs under the TCC Land Conservation Program. The NVCT
establishes environmental criteria, and evaluates each and every piece of land for which an
easement is proposed against those criteria. There is no minimum size for an easement; the
Trust has approved easements of one-half acre or so, and might approve even smaller
parcels if such were proposed and they met the conservation criteria. The Trust realizes
that urban forests are the next frontier in conservation easements, and hopes to convene a
regional meeting of organizations working in urban/suburban settings in Virginia and
Maryland.
Incentives cover many types of costs: Incentives, in the form of rebates or cost
reimbursements, are managed separately by the Virginia Outdoors Foundation. Eligible
reimbursements to property owners include:




1

Legal costs
Appraisal, survey, recording, and other costs
All or part of the easement's value (that is, the difference in the value of lot with and
without the easement for those not seeking a tax deduction. (This is well beyond
what the TCC incentive program would provide.).

http://www.fairfaxcounty.gov/dpz/environment/easementsfaq.htm
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Priority consideration is given to applicants seeking cost-reimbursement only (the type of
assistance that TCC would provide) and to those who demonstrate financial need.2
IV. Rebate Initiative Proposal:
The Town would offer rebates as follows to incentivize eligible residents to donate
conservation easements under the TCC Land Conservation Program:
o Rebates to help cover the cost of appraisals, surveys, title reports, and other
documentation that may be required when establishing a conservation
easement.
o Rebates may include costs incurred in securing legal advice.
o Rebates will be capped at $4,500 per homeowner, that is, about one third to
one half of the anticipated expenses to the homeowner.3
o The Program initially assumes up to five participants but sets aside enough
for seven participants in case there is the opportunity to inspire residents
with contiguous properties to participate in the Program.
o Total cost of Program would be $31,500, or less, depending on number of
participants.
V. Procedure:
o

o

o

The Town office shall establish the minimum professional qualifications for
surveyors, appraisers, and other professionals whose services will be
reimbursed through the rebate program.
Rebates will be paid only after the resident and the Town have executed a
Conservation Easement Deed, which will be recorded with the County along
with the deed to the property.
After the Deed is executed, the donor/resident shall apply for a rebate,
providing copies of invoices for the services for which they are seeking
reimbursement.

2

For a sample application see
http://www.virginiaoutdoorsfoundation.org/wpcontent/uploads/2013/02/200810_PTFAPPLICATION.pdf
3

Based on calls to appraisers and feedback from a member of the Town Land Use
Committee familiar with easements, the average cost of an appraisal alone runs $3,000 to
$5,000.
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MEMORANDUM
TO:
FR:
RE:
DATE:

III-A

Town Council
Todd Hoffman, Town Manager
Approval of Town Election Procedures
February 11, 2015

At the February 11 meeting, Council is scheduled to approve Town election procedures,
attached. These procedures were discussed and agreed to by Council at the January 14
meeting.
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TOWN OF CHEVY CHASE
ELECTION PROCEDURES
Nominating Procedures
 Town residents seeking election to the Town Council shall use the Town’s official nominating
petition.
 Town residents requesting a nominating petition shall sign an official Town log, which includes
the requestor’s name, address and telephone number.
 Nominating petitions shall include language that discloses that petitions are considered public
documents and are subject to public inspection.
 The Election Board shall verify the qualifications of the nominees and verify signatures on
nominating petitions from 5 p.m. to 6 p.m. on the third Tuesday preceding the election.
Absentee Ballot Voting Procedures
 Absentee ballot requests are considered public documents and are subject to public inspection.
 Absentee ballots shall be made available beginning on the second Tuesday preceding the
election.
 The Town shall deliver an absentee ballot only to the requestor. Any person may return to the
Town Office a signed absentee ballot request or signed and sealed absentee ballot.
 The Town shall record the number of the Town-issued return envelope on the absentee ballot
request.
 Absentee ballots shall be returned in the Town-issued return envelope.
 Voters shall write their full legal name, address and date of birth on the Town-issued return
envelope and sign the affirmation. Ballots enclosed in an incomplete, illegible, or unsigned
return envelope shall not be counted.
Election Procedures
 At 5 p.m. on the day before the election, Town staff shall provide all election documents to the
Election Board and/or entity designated by the Town to assist with the conduct of the election.
Poll workers shall attach each absentee ballot request form to the corresponding absentee ballot
return envelope. A poll worker shall verify voter registration status in the precinct register and
make the appropriate denotation on the official register that the voter has cast a ballot. If an
absentee voter is not registered to vote, the ballot shall be voided. Eligible absentee ballots shall
be placed in the ballot box.
 The Town polling place shall be open from 8 a.m. to 8 p.m. on Election Day.
 A member of the Election Board and poll workers shall arrive at the designated polling place no
later than 7:30 a.m. on Election Day.
 At least one member of the Election Board shall be present at the polling place on Election Day.
 After the close of the polling place, poll workers shall tally votes cast and a designated poll
worker shall complete and certify the Official Count of Ballot Report provided by the Election
Board. The Election Board shall review and certify the results on the report.
 Upon certification of election results, a member of the Election Board shall provide a copy of the
report to a member of the Town staff and notify all candidates of the election results.
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MEMORANDUM
TO:
FR:
RE:
DATE:

III-B

Town Council
Todd Hoffman, Town Manager
Approval of Standard Operating Procedures for Private Tree Removals
and Appeals and Public Tree Removals and Maintenance
February 11, 2015

At the February 11 meeting, Council is scheduled to approve the attached Standard
Operating Procedures for Private Tree Removals and Appeals and Public Tree Removals
and Maintenance. At its January 12 work session on the Town’s Urban Forest
Ordinance, Council directed staff to prepare these procedures.
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TOWN OF CHEVY CHASE
PRIVATE TREE REMOVALS AND APPEALS
STANDARD OPERATING PROCEDURES
Tree Law Applicability
 Private tree removals are regulated by Chapter 29 of the Town Code, titled “Urban
Forest.”
o All trees measuring at least 24” in circumference at 4 ½ feet above the ground
must receive an approved permit prior to removal.
Standard
 The following trees can be removed with an approved permit:
o Trees that are dead, dying, or in danger of falling
o Trees that are hazardous to the safety of persons or property
o Trees on the Town’s approved list of undesirable tree species
Permit Application
 The Town’s permit application form is available online or in the Town Office.
o A permit application should include the size, species, and location of any tree
requested for removal, as well as any other information that may be useful to the
Town in evaluating an application.
Tree Removal Procedures
 Upon receipt of a tree removal permit application, the Town Arborist shall visit the
property to determine if the tree threatens imminent harm to life or property. The
Arborist evaluates removal requests based on conditions observable from the ground.
o If the Arborist determines that the tree threatens imminent harm to life or
property, the Town Manager shall issue an immediate tree removal permit.
 If an immediate tree removal permit is issued, the Town will post a notice
of emergency approval on the property.
o If the Arborist determines that the tree does not pose an immediate threat:
 The Town posts a notice on the property indicating the address of the
property, the species of tree(s) requested for removal, and the date that the
request will be evaluated (usually 3 days after posting). Contact
information for the Town Office is included on the notice.
 The Town Manager and Arborist consider comments received
from residents about proposed tree removals; however,
consideration proceeds based on the standards outlined in the
Urban Forest Ordinance.
 On the review date, the Arborist evaluates the tree(s) and recommends to
the Town Manager whether the tree removal permit should be approved,
denied, or approved with conditions. If the arborist believes that there
1
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may be hazardous conditions that are not observable from the ground, he
may advise the applicant of options for having the condition of the tree
further documented by other certified arborists prior to a final decision.
The Town Manager signs the permit, and the permit sign posted on the
property is updated to indicate the resolution of the request and, if
approved, the date the tree may be removed. The reason for the decision
shall be detailed in the permit, on the public notice, and also posted on the
Town website.
 If approved, the resident is provided a copy of the permit for their
records.
 If denied, the resident is provided a copy of the denied permit for
their records as well as detailed appeal information.

Recordkeeping
 The Town keeps records of all permitted tree removals, including the location, size,
species, and tree condition.
o A list of approved and denied tree removal permits is provided to the Council
each month.
Appeal Procedures
 An appeal of the denial of a tree removal permit is considered by the Town Tree Board
through a public hearing process.
o Appeals must be filed within 30 days of the denial of a tree removal application.
o Upon receipt of a completed appeal application, a hearing date is scheduled based
on the availability of the applicant and the Tree Board.
 At least 7 days in advance of the hearing, the appeal record is delivered to
the Tree Board and to all abutting and confronting properties, and a notice
of public hearing is placed on the subject property.
o Residents can present information or have experts testify at the hearing.
o The Board considers 9 factors in evaluating an appeal:
 The reasons cited by the applicant for wanting to remove the canopy tree.
 The applicant's intention to plant replacement trees, with consideration of
the number, size and desirability of species, and with a minimum goal of
replacing the canopy tree to be removed.
 The Tree Board has created a list of acceptable replacement tree
species.
 The applicant's intention to retain and protect existing trees.
 The facts in support or opposition presented by town residents.
 Residents can testify at the public hearing or can provide written
comments in advance of the hearing.
2
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Information provided by the Town Arborist.
The extent to which no alternative to canopy tree removal exists that
would allow the proposed development, construction, or land use
otherwise permitted under the town building code.
 The desirability of preserving a canopy tree by reason of its age, size or
outstanding qualities, including uniqueness, rarity or species.
 The overall effect on the tree canopy of the adjacent properties, the
neighborhood and the town.
 The aggregate or cumulative effect of the proposed canopy tree
removal(s), including any and all canopy tree removals from the property
within the prior two-year period.
o Following a public hearing the Tree Board may affirm the denial of a permit, may
direct the Town Manager to issue a permit, or may direct the manager to issue a
permit upon such conditions, terms or restrictions as the board may deem
necessary to accomplish the intent and purposes of the Urban Forest Ordinance.

3
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TOWN OF CHEVY CHASE
PUBLIC TREE REMOVALS AND MAINTENANCE
STANDARD OPERATING PROCEDURES
Roadside Tree Law Applicability
 The Town receives an annual Roadside Tree permit from the State Department of Natural
Resources.
 As a requirement of that permit, all tree removal and maintenance work done in the Town
must meet the standards of the Roadside Tree Law.
o All tree work must:
 Eliminate a hazard to property, public safety, or health;
 Improve or prevent a deteriorated tree condition; or
 Improve the general aesthetic appearance of the right-of-way.
PUBLIC TREE REMOVALS
Standard
 The standards contained in the Town’s Urban Forest Ordinance used to evaluate private
trees for removal also apply to public tree removals. Trees that are removed are:
o Dead, dying, or in danger of falling; or
o Hazardous to the safety of persons or property
 If possible, trees are pruned of hazardous conditions and not removed. In cases where
extreme pruning is necessary, the final aesthetic appearance of the tree is considered in
determining whether the tree is retained.
Identifying Trees for Removal
 Trees in need of removal are identified in several ways:
o The Town arborist performs a biannual hazardous tree survey. This survey
identifies hazardous trees and conditions as observable from the ground.
 A list of trees identified for removal as a result of the survey is provided to
the Town Manager.
 The list includes the location, size, species, and a detailed
explanation of the condition of each tree.
 The list prioritizes the trees for removal.
o Aside from the biannual survey, trees may die or become hazardous at any time as
observed by the Town arborist or reported to the Town. After evaluation, the
Town arborist informs the Town Manager of trees identified for removal.
o The Town’s tree contractor may identify hazardous conditions that are not
observable from the ground.
 If the Town arborist is unsure about the condition of the canopy of a tree
following ground observation, he may request that the Town’s tree
maintenance contractor climb the tree to determine if hazardous conditions
exist.
1
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Hazardous conditions may be discovered by the Town’s contractor while
performing other routine pruning.
o Evidence of hazard presented by residents or independent arborists is considered
by the Town arborist in making a determination of a tree’s condition.
Tree Removal Procedures
 The removal of dead or hazardous trees is prioritized and scheduled by the Town arborist
in coordination with the Town’s tree maintenance contractor
o A notice, visible from the street, is posted on each tree at least seven days in
advance of removal.
 The notice includes the species of the tree, estimated removal date, an
explanation of the need for removal, and contact information for the Town
Office. The Town Office considers comments received about proposed
tree removals; however, work proceeds under the standards outlined in the
State Roadside Tree Law.
 Exceptions:
 No posting is required in the case of an emergency condition that
threatens imminent harm to life or property
 No posting is required for new trees that have died within two
years of planting.
o No Parking signs are posted, as needed, at least one day in advance of the
scheduled work.
o If the proposed removal requires closure of the road, residents in the affected
block are delivered a notice of the closure at least two days in advance of the
scheduled work.
 Stump Removal
o The Town generally removes stumps twice per year (in the fall and spring) in
order to allow for proper restoration of the public right-of-way.
o No Parking signs are posted, as needed, at least one day in advance of the
scheduled work.
Public Tree Removal Recordkeeping
 The Town keeps records of all public tree removals, including the location, size, species,
and tree condition. Additional information, if any, about the condition of the tree
observed during removal is noted.
o A list of public tree removals is provided to the Council each month.
PUBLIC TREE MAINTENANCE
Standard
 The Town maintains all public trees in a professional manner, following generally
accepted industry standards for tree care (ANSI 300 standards).
2
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Identifying Trees to be Pruned
 Trees in need of pruning are identified by ground inspection:
o The Town arborist inspects Town trees on an ongoing basis.
o Hazardous conditions can be identified at any time as observed by the Town
arborist or reported to the Town.
o Maintenance pruning is targeted to eliminate deadwood, damaged branches and to
elevate trees over structures.
o Small trees are developmentally pruned to elevate branches and improve the tree
structure.
o The arborist evaluates trees to ensure that proper sidewalk and street clearance is
maintained.
Tree Pruning Procedures
 Pruning work is prioritized and scheduled by the Town arborist in coordination with the
Town’s tree maintenance contractor.
o No Parking signs are posted, as needed, at least one day in advance of the
scheduled work.
o If the proposed pruning work requires closure of the road, residents in the affected
block are delivered a notice of the closure at least two days in advance of the
scheduled work.
 The Town arborist regularly inspects pruning work for completeness, quality, and
neatness.
Tree Pest Care
 Pesticides (spraying) are only used with the prior approval of the Town Manager in
consultation with the Town Council.
 If approved, notice is delivered to the affected residents at least seven days in advance of
the proposed work.
 No Parking signs are posted, as needed, at least one day in advance of the scheduled
work.
Tree Pruning Recordkeeping
 The Town keeps a file of all pruning work orders for two years.
PEPCO REMOVALS AND MAINTENANCE



PEPCO is mandated to prune and remove trees to improve electric reliability in
conformance with Maryland Public Service Commission standards.
PEPCO is required to notify the Town at least 2 months in advance of any work. The
Town arborist schedules a meeting with PEPCO’s arborist to review the proposed work

3
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prior to commencement. The Town works with PEPCO to minimize damage to trees
resulting from line clearance.
The Town arborist regularly inspects PEPCO pruning for completeness, quality, and
neatness.

4
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Power Reliability Task Force Report
February 4, 2014

1. Introduction and Summary of Findings
In February 2014 the Chevy Chase Town council unanimously approved the creation of a special
task force, composed of Town residents, to study alternative power reliability strategies. The
Power Reliability Task Force consists of the following Town residents: Grant Davies (Co-Chair),
Dave Eason, Joe Gitchell, Jeffrey Marqusee (Co-Chair), David Rubashkin, Barney Rush, and Steve
Seidel. Background information on Task Force members is presented in Appendix A.
The Task Force has explored multiple options for improving the reliability of the electrical
service within the Town, and met 7 times to gather data and discuss these options. Pepco
responded to all the Task Force’s requests for information, and thereby allowed us to
understand the utility’s past and current reliability performance for Town residents and its
future plans.
This report provides the options that the Task Force explored, and our findings, which represent
the unanimous view of its members. Following this introduction and summary, the report
provides a brief description of the Town’s electric distribution system and background
information to understand how reliability is measured and reported by Pepco. It then sets out
the Task Force findings in three areas: Pepco performance and plans, distributed generation
options, and the option of under-grounding power lines.

SUMMARY OF KEY FINDINGS
Option Examined
Pepco Improvements to Existing System

Findings
Reliability, which was very poor for almost all
residents from 2010 – 2012, improved
substantially in 2013 and 2014. This more
recent performance is still below the
performance standards set by the State PSC.
However, nearly three quarters of the
residents are likely to see further
improvements by 2016, after a material set
of upgrades are made this year to one circuit,
#14867.

1
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Expanded Use of Back-up Natural Gas
Generators by Individual Homeowners

This option would address service during
outages, but at substantial expense to
homeowners ($7-13,000 per house); and
with potential impacts on the natural gas
distribution system which would need to be
explored.
Solar arrays are not allowed to generate
during outages under current regulations, so
these systems are not a benefit to reliability
at this time. Battery storage to provide
electricity during outages is currently a very
expensive option ($20,000 per house)
Town would have to pay estimated cost of
$60 million and reliability would still be
weather- dependent since over half the
length of the two circuits serving most of the
Town are outside Town boundaries and
these sections would presumably remain
above ground.

Expanded Use of Solar by Individual
Households

Undergrounding Utility Wires

Overall, the Task Force recommends that the Town should:
•
•
•

•
•
•

Monitor the upgrade program to the major circuit, #14867, which will be undertaken in
the second half of this year,
Monitor as well the overall reliability of the system, and continue to collect data on
outages in 2015 and 2016.
Pay particular attention to one other circuit, #15145, which reaches approximately 18%
of the Town households and is not scheduled to receive a major upgrade this year. This
remains one of Pepco’s poorly performing circuits; and further discussions should be
held with Pepco to push for an upgrade program if reliability in 2015 does not further
improve.
Not consider at this time any collective action by residents to install more generators,
although of course residents may continue to make such installations individually.
Not consider burying the utility wires in the Town.
Ask the Environment and Climate Committee to periodically monitor advances in
developing technologies (e.g., microgrids, storage for solar and fuel cells for home use).

2
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2. Power distribution and the Town of Chevy Chase
The US electric power system consists of networks of generation, transmission, and distribution
systems. Figure 1 shows a simple schematic for such a system.

Figure 1. Diagram of an electric power system. In this picture the Town of Chevy Chase
residents are labeled as secondary customers.
In such a system, power is transmitted at high voltages across transmission lines from large
power generation stations. The voltage is eventually stepped down at local substations and
distributed into the local community through a feeder or circuit (also called a distribution line)
where close to individual houses, the voltage is further reduced and metered as it enters an
individual residence.

3
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The Town of Chevy Chase is supplied electricity through five separate feeder circuits: (#14264,
#14831, #14867, 14868, and #15145) as shown in Figure 2.

Figure 2. Feeder circuits that supply electricity to the Town of Chevy Chase.
The feeder or distribution circuits extend outside the Town of Chevy Chase. 73% of the
residents are supplied electricity by feeder # 14867 (blue lines); and most of the rest, another
18%, are supplied by line #15145 (brown lines.) The reliability of individual feeders can be
quite different and thus there is not a single reliability number that can characterize the Town’s
electric service. In addition, faults or outages outside the Town of Chevy Chase affect residents
within the Town. Table 1 provides a breakdown by feeder, showing the mileage within and
outside of the Town and the number of customers. Overall, 80 percent of the feeder lines
servicing the Town are located beyond our borders. Even for the blue and brown feeder lines
that serve the largest number of Town residents, almost 40 percent and 75 percent of these
lines, respectively, are located outside the Town.

4
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Table 1. Circuits serving the Town of Chevy Chase.

Line
14867
15145
14264
14868
14831
Total

Number of
Town % of Town
Customers Customers
755
188
38
27
26
1,034.0

73.0%
18.2%
3.7%
2.6%
2.5%
100.0%

Total
Mileage

In Town
Mileage

8.7
5.9
12.0
7.0
4.5
38.1

5.4
1.5
0.2
0.1
0.3
7.5

% of
% of
Total
Customers
Length in Customers on Line in
Town
on Line
Town
61.8%
24.6%
1.8%
2.0%
5.8%
19.6%

1406
711
1358
1013
771
5,259.0

53.7%
26.4%
2.8%
2.7%
3.4%
19.7%

Electricity reliability is defined by a number terms commonly used in the electric industry.
First, outages are distinguished from “momentary interruption.” A disruption of power to a
home of greater than 5 minutes is considered an outage. Anything less is termed a momentary
interruption, and is not counted in the data presented below. Further, outages are grouped
into two classes: those exclusive of “major events” (e.g., the Derecho and Superstorm Sandy)
and those inclusive of such events. The purpose of these classes is to distinguish events that
occur during normal operational conditions and those that are typically due to extreme
weather conditions. Major events are defined by a statistical approach looking at the previous
five years of outage data.
Reliability data is reported using the following three indices for each feeder line for a given
year:
•

SAIFI: System Average Interruption Frequency Index. This is the total number of
customer outages divided by the total number of customers, and is therefore the
average number of outages each customer experiences per year (a measure of outage
frequency). Across North America, the average is 1.1 outages per customer per year.
Pepco averaged 1.02 outages per customer in 2014.

•

SAIDI- System Average Interruption Duration Index. This is the sum of all customer
outage durations divided by the total number of customers, and therefore represents
the average amount of time (in minutes) that customers do not have power during the
year. Across North America, SAIDI measures 90 minutes per year. Pepco customers had
a loss of power for an average of 93 minutes in 2014.

5
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•

CAIDI - Customer Average Interruption Duration Index. This is the sum of all customer
outage durations divided by the total number of customer outages, and therefore
represents the average amount of time that a customer is without power when the
household experiences an outage. Across North America, the average for this measure
is 82 minutes. For Pepco customers, it was 92 minutes.

By way of example, if a circuit had two homes, and one of those homes had an outage for two
hours and the other home had no outage during the year, SAIFI would be 0.5, SAIDI would be
60 minutes, and CAIDI would be 120 minutes. One way to express these concepts is to consider
SAIDI as the overall misery index for the entire community, while CAIDI reveals the misery of
those who have actually experienced the outages. SAIDI would be higher than CAIDI if all
homes were affected with many outages of short duration; CAIDI would be higher than SAIDI if
only a few homes were affected by long outages.

3. Pepco Performance and Plans:
The Task Force met twice with representatives from Pepco – once in August and again in
September, and reviewed the substantial amount of performance information that PEPCO
provided.
Data from PEPCO
Initially, the Task Force reviewed Pepco’s historical circuit performance information for the
period January 1, 2010 through June 30, 2014. In addition, to reviewing the performance
metrics (e.g. SAIFI, SAIDI) the members investigated the causes (e.g. vegetation, equipment
failure) of power outages. The tables below summarize the performance of the five feeders
serving the Town. Table 2 summarizes the performance of each circuit, showing data excluding
any major events (see above for definition of major event), and, in adjacent columns, data
which includes all of the outages regardless of whether there was an abnormal weather event.
Table 2: Pepco Reliability Data, 2010 – June 2014

Year
2010
2011
2012
2013
2014 (Jan - June)

Circuit 14867 (73% of Households)
No. of Outages
SAIFI
SAIDI
Exclusive

Inclusive

Exclusive

Inclusive

17
15
42
16
17

17
22
54
16
17

3.0
1.6
5.7
2.9
2.1

3.0
2.6
8.4
2.9
2.1

6

CAIDI

Exclusive

Inclusive

Exclusive

Inclusive

135
100
723
82
211

135
1,094
4,110
82
211

45
64
127
29
100

45
415
491
29
100
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Year
2010
2011
2012
2013
2014 (Jan - June)

Year
2010
2011
2012
2013
2014 (Jan - June)

Year
2010
2011
2012
2013
2014 (Jan - June)

Year
2010
2011
2012
2013
2014 (Jan - June)

Circuit 15145 (18% of Households)
No. of Outages
SAIFI
SAIDI
Exclusive

Inclusive

Exclusive

Inclusive

44
56
24
15
5

61
69
33
15
5

2.3
3.0
2.3
3.0
1.6

5.1
3.0
4.3
3.0
1.6

CAIDI

Exclusive

Inclusive

Exclusive

Inclusive

289
401
351
175
171

2,883
475
9,114
175
171

124
136
155
58
110

566
159
2,131
58
110

Circuit 14264 (4% of Households)
No. of Outages
SAIFI
SAIDI
Exclusive

Inclusive

Exclusive

Inclusive

64
46
54
22
7

80
65
70
22
7

9.5
5.4
2.0
2.7
0.1

13.1
5.7
7.0
2.7
0.1

CAIDI

Exclusive

Inclusive

Exclusive

Inclusive

1,202
294
91
186
6

5,089
1,235
9,506
186
6

126
54
46
68
123

390
217
1,365
68
123

Circuit 14868 (3% of Households)
No. of Outages
SAIFI
SAIDI
Exclusive

Inclusive

Exclusive

Inclusive

19
31
14
16
4

20
36
22
16
4

2.5
2.5
0.8
3.9
0.1

4.0
2.6
4.2
3.9
0.1

CAIDI

Exclusive

Inclusive

Exclusive

Inclusive

322
245
137
269
5

5,433
550
4,000
269
5

130
100
177
68
78

1,367
215
954
68
78

Exclusive

Inclusive

Exclusive

Inclusive

611
11
10
18
5

968
692
874
18
5

203
211
112
129
136

311
511
3,555
129
136

Circuit 14831 (3% of Households)
No. of Outages
SAIFI
SAIDI
Exclusive

Inclusive

Exclusive

Inclusive

10
7
7
5
3

12
20
11
5
3

3.01
0.05
0.09
0.14
0.03

3.12
1.35
0.25
0.14
0.03
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Data Assessment
To facilitate analysis, the Task Force pulled from the data above to prepare the following
summary table. This table focuses on the single measure of SAIDI, the total time over a year
that an average home was without power:

Table 3
Town of Chevy Chase: Summary of Electricity Reliability by Circuit
SAIDI: Average duration of power outages for all homes, in minutes/year
Excluding & Including Major Weather Related Outages
Circuit
Homes Served in TOCC:
Percent of Homes Served

14867

15145

14264

14868

14831

755
73%
Excluding Including

188
18%
Excluding Including

38
4%

27
3%

26
3%
Excluding Including

Excluding

Including

Excluding

Including

Data for following years:
2010
2011
2012
2013
2014 (first half)

135
100
723
82
211

135
1,094
4,110
82
211

289
401
351
175
171

2,883
475
9,114
175
171

1,202
294
91
186
6

5,089
1,235
9,506
186
6

322
245
137
269
5

5,433
550
4,000
269
5

611
11
10
18
5

968
692
874
18
5

Average, 2010 - 6/2014
In Hours:
Average, 2010 - 2012
In Hours:
Average, 2013 - 6/2014
In Hours:

278
4.6
319
5.3
195
3.3

1,252
20.9
1,780
29.7
195
3.3

308
5.1
347
5.8
231
3.8

2,848
47.5
4,157
69.3
231
3.8

395
6.6
529
8.8
128
2.1

3,560
59.3
5,277
87.9
128
2.1

217
3.6
235
3.9
183
3.0

2,279
38.0
3,328
55.5
183
3.0

146
2.4
211
3.5
15
0.3

568
9.5
845
14.1
15
0.3

The following observations can be drawn from this data:
•

Virtually all residents had serious reliability problems in the 2010 – 2012 period. The
State standard for SAIDI in 2012 was 144 minutes (excluding major events), or 2.4 hours.
Counting major events, the averages for most of the circuits in Chevy Chase over these
three years were multiples of that number: approximately 30, 69, 88 and 55 hours for
four of the circuits in the town.

•

Service has improved markedly in 2013 and the first half of 2014 – helped in part by the
lack of any major weather events. (Note that the numbers in the two columns for
excluding and including major weather events are identical.) For example, the minutes
of outage for homes along circuit #15145 (with 18% of the Town homes) decreased
from an average of 69.3 hours in 2010 – 2012 to 3.8 hours in 2013 and the first half of
2014.
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•

However, the performance of several of the circuits remains materially worse than the
average SAIDI score of 92 minutes for all Pepco customers. In addition to the
performance of circuit #15145 just noted, circuit #14867, which serves 73% of the
residents, had 195 minutes, or 3.3 hours of outage per customer over these 18 months.

•

One circuit, #14831, has had an outstanding record starting in 2011. This demonstrates
the improvement which can be achieved with a major upgrading project. One of the
Task Force members lives along this circuit, and is aware that Pepco undertook a series
of corrective measures on this line, including replacing wires, poles, transformers and
crossbars. However, this circuit serves only 3% of the homeowners. In addition, circuit
#14264 has a decent record, but this serves only 4% of the homes.

The Task Force remained concerned about the performance of the Town’s most important
circuits. It therefore requested additional performance information from Pepco (See
attached Letter, as Appendix B) and held a meeting with Pepco’s representative to further
explore the issue of performance and what Pepco planned to do to address existing
shortcomings.

Pepco Actions to Improve Reliability
Pepco officials stated that since 2010 the company has instituted a system-wide
improvement program, which therefore includes some improvements taken along the
circuits serving our Town. This program has focused on: (i) trimming trees, (ii) installing tree
wire (a stronger conductor that is capable of withstanding being struck by a tree branch),
(iii) increasing the fusing of lateral feeders, (iv) increasing installation of reclosures (both (iii)
and (iv) limit the number of customers affected during an outage), (v) increasing cross arm
replacements (which improves the system’s resiliency) and (vi) increasing ties to other
circuits (which allows for affected areas to be fed power from another direction). Pepco has
committed to the State to trim trees on a five-year cycle. This means that lines that were
trimmed in 2010 will be trimmed again in 2015. Pepco officials indicated that trees near
circuits within the Town are likely to be trimmed in 2015 based on the five-year cycle
requirement.
In addition to this system-wide program, PEPCO is required by the Public Service
Commission to undertake a comprehensive upgrade program each year on the worst
performing circuits in its service territory. This program arises from a negotiated plan
approved by the Maryland Public Service Commission. Under this plan, Pepco is required to
report annually on the performance of all circuits within Maryland. Pepco must then
develop remediation programs for the 3% worst performing circuits, which represents
about 20 circuits per year. The upgrades are substantial, as PEPCO incurs material penalties
if specified performance levels are not met during the two years following the upgrade.

9
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During the September meeting with Pepco, the Task Force learned there was a high probability
that at least circuit 14867 would be on the 2014 worst performing list, and the Task Force
heard in early January that this is the case. The result of such bad news is good news indeed:
Pepco will now undertake a systematic upgrade of this line in 2015. Work will be planned in the
first quarter of the year, and should be executed in the second and third quarters. The Task
Force therefore expects that the nearly three quarters of town residents on this line should see
further improvements in reliability in 2016, following the completion of this upgrade program.
(Although we should remain aware that such upgrades do not guarantee that outages will not
occur during future extreme weather events.)
The remaining circuit causing concern is 15145, which services 18% of Town homes. This circuit
did not make the cut based on 2014 data of the worst 3%, but nonetheless remains one of the
poorer performing circuits in Pepco’s service territory, with particularly sub-standard duration
performance. (One is placed in the paradoxical conundrum of almost hoping that this line will
be sufficiently poor in reliability to make the list for upgrades next year!) The Task Force
recommends, as stated above, that the performance of this line be monitored over the course
of this year, and that complaints be registered with Pepco if service does not further improve.

4. Distributed Generation Options and Microgrids
The traditional century-old model for delivering electricity from a large generating station
through transmission and distribution lines to service our homes is beginning to change and
could potentially have implications in respect to any actions undertaken to reduce outages in
town. The emerging new model relies more extensively on distributed generation -- the use of
rooftop solar photovoltaics, small-scale engines or turbines, or fuel cells for on-site power
generation located close to the load being served. Some forms of distributed generation
provide electricity to meet some or all of the daily needs of users, others serve as back-up
power during outages. The task force reviewed a number of these technologies to better
understand their potential applicability to our town and the role they might play in improving
reliability of service.

Diesel Powered Generators
Portable diesel generators have long been available for use by homeowners to satisfy some of
their electricity needs when outages occur. These units represent the least expensive option
for backup power with prices on the order of $2,000 for 3 kW of electricity, which is adequate
to service essential needs (e.g., a limited number of lights, small appliances and a refrigerator)
for 5-10 hours before refilling the fuel tank. While diesel generators have become less polluting
and noisy over time, they cannot be used indoors, require adequate supplies of diesel fuel and
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are typically connected directly to specific lights or small appliances.

Natural Gas Powered Generators
With access to natural gas lines servicing residences throughout the town, this type of
generator has increased in popularity over recent years as homeowners have sought to protect
themselves against electricity disruptions. These units are installed on concrete pads along the
side of or behind houses and are approximately the same size as air conditioning compressor
units. Natural gas generators are more expensive than diesel powered generators, with
installed costs ranging from $7,500 for an 8 KW unit (to meet essential needs) up to over
$13,000 for a 20 kW unit that would cover the whole house. While the town offices and some
houses in the town already have installed gas generators, we were not able to find any statistics
on the total number of units in town.
Gas powered generators can start automatically when power goes out and can be integrated
into the electrical system of the house. If a substantial number of homes installed new
generators, the impact of simultaneous use of these units on the capacity of the existing gas
pipeline system would need to be assessed.

Fuel Cells
Fuel cells are a developing technology that converts fuel into electricity through a noncombustion, electro-chemical process. A number of companies (e.g., Bloom Box, GE Fuel Cells,
FuelCell Energy) have recently begun developing or marketing fuel cells as a form of distributed
generation. In this initial stage of their commercialization, most of these products are fueled by
natural gas. The task force found that the fuel cells currently available were developed for
commercial and industrial applications and therefore too big for residential applications. While
a number of these larger fuel cells could be dispersed around town in a form of microgrid, the
distribution of electricity from them to individual residences would still require use of the
existing power lines and therefore not substantially improve reliability. As a result, the task
force did not consider this option in greater detail.

Solar Photovoltaic
Approximately 30 homes in the Town of Chevy Chase now have PV systems on their roofs. For
homes which use natural gas for heating, these systems, usually with a capacity of 3 – 5 kWs,

11

Return to the Agenda

can produce an amount of power equal to 40 – 60% of household electricity consumption.
However, a PV system is intermittent and not a reliable source of power on its own.
Furthermore, it does not provide power to a home during outages even if the sun is shining at
the time of such an event. Per Pepco requirements, hook ups do not permit the home to be
isolated from the grid during an outage, and so the home will remain dark.
Potentially, a PV system could become a plausible source of back-up power if a home also
installed a battery system. The battery could be charged during the peak afternoon hours of PV
generation, when many systems generate more power than a home can use and the excess is
otherwise put back on the grid. This concept is widely written about and, for example, there is
discussion that some of the output from the large battery factory Tesla is now building in
Nevada will be made available for such a use. However, the current price of such systems –
$20,000 or more– make them an uneconomic solution.

NRG Proposal – Combining Distributed Generation
To better understand what, if any, distributed generation options might provide a viable
solution for addressing the concerns about outages in the town, the task force reached out to
NRG, one of the largest independent power producers in the nation and a leader in renewable
energy, distributed generation, home energy services, and microgrids.
After learning about the size of the town, our energy profile and experience with outages, NRG
developed a proposal with two key elements. To meet reliability concerns, homeowners would
be offered fully installed natural gas generators with the price discounted to residents based on
the number of purchasers. Second, to provide additional economic value to homeowners,
these generators would be networked and controlled by NRG to supply power back to the grid
during times of peak demand. The amount of revenue that would be generated and the split
between NRG and homeowners would need to be further developed. Homes with existing
generators would also likely be capable of being incorporated into the network. The prices and
quantity discounts offered by NRG are included as Appendix C. The Task Force has taken no
formal position on this proposal. While it is clear that this option would address reliability
concerns using existing technology, we note that the amount of investment is extensive and
that future advances in technology (e.g., fuel cells or battery storage) might offer more costeffective options.
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5. UNDERGROUNDING
The Task Force considered undergrounding as one of several power reliability options. While a
major undergrounding project could include removing all utility lines (Pepco, Verizon, Cable,
etc.), the Task Force only explored costs associated with undergrounding electricity lines. The
major proponents of undergrounding cite some of the benefits of this as:
•
•
•
•

Lower maintenance cost for the utilities
Quicker power restoration after an outage
Improved reliability and aesthetics
Public safety benefits

Data received from Pepco leads to questioning the extent of the benefits described above.
Because 80 percent of the feeder lines servicing the town are outside its boundaries, a large
percentage of the power outages experienced within the Town’s borders are the result of
incidents occurring outside of Town borders.
Pepco also cites that undergrounding can actually increase repair costs. Underground cables
can be affected by moisture, rain and snow melt over time, and it can take longer to repair an
underground line since access is more challenging than reaching overhead cables. Also,
linemen cannot pinpoint the exact location of the problem as easily as they can for overhead
distribution.
At the request of the town, Pepco undertook a more refined estimate of the costs to
underground utility lines in the town. They estimated costs of $60 million, and in addition
noted that they typically add a 15% contingency to account for unexpected costs. Such costs
would not include the incremental amount to bury the wires from homes to the utility lines.
They are uncertain whether the town would be required to pay a 29.82% Gross Up tax.
In summary, the Task Force believes that the cost and disruption to the Town and Town
residents is not justifiable, due to the very high cost and the marginal benefits to reliability.
Life Safety and Downed Power Lines & Transformers
Coming into contact with downed power lines, transformers or poles can be fatal. Pepco
recommends keeping a minimum 30’ distance from a downed power line or transformer. They
also recommend that it is not safe to drive over downed lines. If a line falls onto your car, Pepco
recommends that you stay in your car and call/wait for help to arrive. There is no question that
downed lines can cause a fire. The internet has abundant stories and articles to support the fact
that they can cause a fire both outside and inside of someone’s home. If a down line is sited,
Pepco recommends that you call 911 and notify them directly.
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The Task Force asked Pepco for data on fires or injuries caused by down utility wires. A downed
wire had recently caused a fire when it had come into contact with a car in the town. Pepco
reported that they weren’t able to find in their records any data on injuries from downed wires
in the town.
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Appendix A
Task Force Participants
Grant Davies began advising clients in the electric utility industry in 1980. His work has included
strategic planning, asset management and reliability, emergency response planning and
execution, regulatory review and expert testimony, benchmarking and performance
management. Mr. Davies speaks at industry events on asset management and reliability,
emergency planning, crisis communications, and risk management. Also, he has served as an
expert witness before regulatory commissions throughout North America.
Jeffrey Marqusee is chief scientist for Noblis, a non-profit, advising the government on energy
and environmental issues. He previously managed the energy and environment technology
programs at the Department of Defense for twenty years.
Dave Eason is a Senior Project Manager with Martone Construction Management located in
Washington, DC. Mr. Eason has over thirty years’ experience with various commercial
construction projects in and around the Washington, DC area. He has served as an Owner’s
Representative and project executive with one of the region’s largest construction firms in
which he oversaw a variety of development projects including hotel and bank renovations and
commercial office spaces.
Joe Gitchell has no formal training or background in this arena but is curious and reasonably
informed on energy issues and policy. He also installed solar PV and hot water in his house and
has explored other options to improve efficiency and reliability.
David Rubashkin has worked in the telecommunications and cable industry for over twenty
years including working with the Federal Communications Commission and State Public Utility
Commissions.
Barney Rush is a member of the board of directors of the ISO – New England, the organization
which directs the dispatching of all power plants for New England, operates the wholesale
power markets and undertakes transmission planning for the region. He has previously been
an executive with a major US utility company, Chairman of the board of the electric utility
serving Berlin, Germany; and has developed geothermal and gas-fired co-generation power
plants.
Steve Seidel is a Senior Advisor at the Center for Climate and Energy Solutions. He is currently
managing a project funded by the U.S. Department of Energy to support the creation of a
public-private partnership program with electric utility companies with the goal of enhancing
their resilience to extreme weather and climate change.
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Appendix B
Town of Chevy Chase
Power Reliability Task Force
Questions for Pepco Regarding Reliability Performance
September 12, 2014

The TOCC Power Reliability Task Force met on September 8 to review the performance of
Pepco circuits 14264, 14867, 14868, 14831 and 15,145. The Task Force also reviewed the
Maryland PSC reliability performance standards for Pepco. The Task Force understands that
the following standards are or have been in place since 2011:
Year
2011
2012
2013
2014
2015

SAIFI
1.67
1.24
1.81
1.61
1.49

SAIDI
189
141
169
155
143

The Table below identifies which circuits serving TOCC have not met the above standards.
Year
2011
2012
2013
2014
2015

SAIFI
14264, 14868, 15145
14264, 14867, 15145
14264, 14867,15145
14867
NA

SAIDI
14264, 14868, 15145
14867, 15145
14264, 14868, 15145
14867, 15145
NA

The Task Force has the following questions regarding the reliability performance of the circuits
serving TOCC.
1. What level of investment will be required to bring the performance of the circuits
serving the TOCC up to the standard established by the State?
2. Does PEPCO have improvement plans in existing capital or operating and maintenance
budgets to bring the performance of the circuits serving the TOCC up to the standards
established by the State?
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3. Where do the circuits serving the TOCC fall on Pepco’s list of “Worst Performing
Circuits”?
4. The Task Force noted that circuit 15145 appears to have no work performed based on
the circuit maps provided by Pepco. Given the poor performance of this circuit, is there
a reason why no improvement work has been undertaken?
5. The Task force noted that there appeared to be an increasing number of equipment
failures on the circuits serving the TOCC. Please discuss what work has been undertaken
to reduce equipment failures.
The Task Force appreciates the support Pepco is providing to the TOCC and looks forward to
our discussions on September 24, 2014 (630PM) at the TOCC Town Hall.
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Appendix C
NRG “Flyer” regarding NG Generators
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The Town of Chevy Chase

NEVER BE WITHOUT POWER AGAIN
Grid reliability is a major concern throughout the town. Two of the five main circuits do not meet Pepco’s
own standards of performance, and all of them are in the top 10 for worst performance.
With a natural gas Standby Generator from NRG Home, you can take reliability into your own hands. Our
generators can back up your entire home or just the essentials and they are fully automatic. When the
power is lost from the utility, the generator system will automatically sense the power loss, start the
generator, and power up your home within 15 seconds.

What’s included?
•

Natural Gas Generator by GE (Best warranty in
the industry - 6 years with parts & labor)

•

Automatic transfer switch

•

All electrical parts & labor

•

All plumbing parts & labor

•

Up to 20 feet of trenching (if applicable)

•

Any local township permitting fees (if applicable)

•

Pea gravel or concrete pre-formed pad (your
choice)

See reverse page for pricing…
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The Town of Chevy Chase

NEVER BE WITHOUT POWER AGAIN
Pricing Packages & Discounts
Town Discount 1:

501+ Homeowners sign up = 20% off retail price below.

Town Discount 2:

250 – 500 Homeowners sign up = 13% off retail price below.

Town Discount 3:

50 – 249 Homeowners sign up = 5% off retail price below.

8kW Essentials - $7,500.00 retail
D1: $6,000.00 – D2: $6,500.00 – D3: $7,125.00

Covers:
•
•
•
•
•

4-6 rooms lighting & outlets
Refrigeration
Heat (non-electric)
Sump pumps
No central air conditioning

13kW Essentials PLUS - $10,000.00 retail
D1: $8,000.00 – D2: $8,700.00 – D3: $9,500.00

Covers:
•
•
•
•
•
•

8-10 rooms lighting & outlets
Refrigeration
Heat (non-electric)
Sump pumps
1 zone central air conditioning (OR)
1 major electric appliance

20kW Whole House - $13,500.00 retail
D1: $10,800.00 – D2: $11,745.00 – D3: $12,825.00

Covers:
•
•
•
•
•

All Lighting and outlets
Refrigeration
Heat
Sump Pumps
Up to 2 zone central air conditioning

GE 13kW Generator installed
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MEMORANDUM
TO:
FR:
RE:
DATE:

IV-B

Town Council
Todd Hoffman, Town Manager
Committee Reports
February 11, 2015

Attached are the Committee’s semiannual reports for review and discussion at the
February Council meeting.
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Climate and Environment Committee
Progress report, July 2014-January 2015
Mission Statement:
The mission of the Climate and Environment Committee is to inspire and facilitate energy
conservation and environmental stewardship by the Town and its residents through education,
government policies, and incentives.
Approach:
Create programming to address concerns and interests raised most prominently by Committee
members and Town community forum on priorities for Town surplus reserves (2014). Foster
initiatives that emerge from those programs, whether they be Town-sponsored or private, seeking
Town support when appropriate.
Completed July 2014-January 2015:
 "Mystery of the Pizza Box" composting and recycling informational program (September)
 Leaf-shredding test pilot initiative (November)
 Solar Energy for the Home informational program (December)
 LED Lighting in the Home informational program (January)
 Tree Ordinance review: Reviewed the Tree Subcommittee's report and provided a "sense of
the committee" letter to the Town Council regarding the report.
 Developed and presented to the Town Council on:
-Rainscapes Matching Grants program proposal (July);
-Informational presentation to the Council on pesticides and pesticide
use (July);
-Land Conservation Program Rebate proposal (January).
 Updated Committee website page with reports and videos on the informational program
topics held during that period.
On-going:
 Organize and schedule informational programs for spring 2015 ("Hot Stuff" on green home
heating systems; Pesticide-free/organic landscaping & gardening; Trees in our Town; CSA).
 Coordinate with Land Use Committee regarding revisions to stormwater runoff (Water)
ordinance and regarding process to better integrate FAR, Tree, and Water Ordinances
upfront in new construction/renovation permitting process.
 Continue work on pesticides, implementation of tree recommendations.
 Coordinate with Long-Range Planning Committee regarding sustainable strategies, green
space for downtown Bethesda Sector Plan.
 Completing greenhouse gas footprint assessment for the Town.
 Participate in Power Reliability Task Force.
 Coordinate with the Public Services Committee on LED streetlights.
 Coordinate with the Village of Chevy Chase on their sustainable Living lecture series.
*****
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February 11, 2015
Community Relations Committee Activities
June 2014 through January 2015
All of 10 resident members returned to the Community Relations Committee this year. The
committee welcomed John Bickerman as Council liaison who moved from the Climate and
Environment Committee when Council member Kathy Strom assumed liaison responsibilities for
the Land Use Committee.
June 2014 through January 2015:
•

•

•

•

•

•

Breakfast with the Arbor Arborist – Dr. Tolbert Feathers, the Town arborist, offered a
June 7 pruning demonstration and an October 18 walk through Town on fall tree care. At
both, Dr. Tolbert mentioned the Town programs available help residents keep their trees
healthy and properly pruned trimmed. Approximately 25 residents attended each of these
informative events.
Independence Day Parade and Picnic – With the school grounds at Chevy Chase
Elementary School not available to the community this summer, the July 4th event shifted
to the Leland Neighborhood Park. An estimated 550-600 residents attended this very
popular annual event. Recycling and composting were very successful. Residents of all
ages appreciated the additional seating with 260 chairs and tables set up in the park area.
In general, the Leland Neighborhood Park created a more welcoming, more festive
atmosphere for the picnic and parade.
Facebook and Twitter were launched during the summer after the Town Council adopted
the committee’s proposal to provide additional ways to communicate with residents on
important notices, dates and events. At a November 8 presentation, TechMoxie
demonstrated how individuals, businesses and government use these popular
technologies. Between 20-25 residents attended the event and many requested additional
IT presentations.
Good Eats on Town Streets – A new event for the Town, this October 18 fall fete brought
approximately 225 residents to the outdoor spaces around the Town Hall and Lawton
Center. The event attracted many families who typically do not attend Town events.
Residents purchased dinner from three of Montgomery County’s most popular food truck
vendors set up on Willow Lane and dined al fresco on the circle or inside the Town Hall.
Ben & Jerry’s served up free ice cream for dessert. The B-CC High School Jazz Band
provided great music for the evening.
Discussion and Desserts – On October 23, Town resident Aki Peritz presented to a full
house of approximately 60-65 people, “The Islamic State of Iraq and Syria.” Coauthor of
Find, Fix, Finish: Inside the Counterterrorism Campaigns that Killed bin Laden &
Devasted al Qaeda, Mr. Peritz offered insights into the advances of ISIS.
Bagels & Juice in the Park – On October 24, this popular Saturday morning event
attracted approximately 25 families with young children for breakfast play and
conversation at the Leland Neighborhood Park.
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•

•

•

•

•
•
•

•

Friday Flicks for Grown-Ups and Kids – November launched the return of Friday night
movies at the Town Hall. Movies for grown-ups run on the first Friday of the month and
offer wine, cheese and a documentary film. November 23 featured Harvard Beats Yale
29-29 and December 5 featured Exit Through the Gift Shop. Attendance ranged from 2540 people. Movies for families run on the second Friday of the month and offer pizza
and popcorn and a PG/G-rated film. November 14 featured Free Bird. December 12
featured Frozen. January 9 featured Despicable Me. Attendance ranged from 50-60
people at these events.
Winter Outerwear Clothing Drive – This annual community event started a month earlier
this season, November 1, and ran through January 31, 2015. Thanks to the generosity of
many Town residents, the committee sent more than 375 coats, sweaters, scarves, gloves
and other clean gently-used to Bethesda Cares, the Betty Ann Krahnke Center and Family
Services, Inc.
Thanksgiving Food Basket Program – Once again in partnership with the Lawton
Community Center and B-CC High School, the committee organized efforts to provide
holiday food for 80 Montgomery County Public School families served by the County’s
Linkages to Learning program of the Silver Spring YMCA. Each family received
approximately $50 in groceries and a $25 gift card to purchase a turkey. Through
donations from 102 Town residents and B-CC High School families, more than 3,200
pounds of food were purchased and assembled into overflowing boxes and recycling
shopping bags. Under the artistic guidance of Town resident Katie Vita, Town children
decorated the boxes with festive turkeys.
Holiday Gift Drive for Victims of Domestic Violence – Once again Town resident Cathy
Wolf worked with the committee and spearheaded this annual December effort to help
victims of domestic abuse and their children. Residents generously contributed $5,775 in
gifts, gift cards and other donations to help families in need.
Round House Theatre – A December 7 outing to Round House Theatre attracted seven
residents to see an updated musical version of the holiday classic, The Nutcracker.
Dinner Out – Vino Volo was the Bethesda restaurant venue for a January 20 Dinner Out.
Approximately 10 residents shared conversation and meal out at this lively Woodmont
Avenue establishment.
Tot Lot – Several members of the Land Use Committee and the Community Relations
Committee discussed possible options for increased tot lot equipment in the Town.
Committee members and Town staff met with representatives from the County parks
department (who owns and maintains the Leland Neighborhood Park) and Wonders (who
runs an early childhood development center at the Lawton Center complex). It was
agreed to pursue additional equipment for the existing Leland Park. The Town Council
allotted spending up to $25,000 for equipment purchases.
Future activities either planned or in the planning stages include: the annual Chili Dinner
with the return of the popular ice cream sundae bar on February 22; three Sunday
concerts and a musical workshop on February 8, March 8 and June 12; a healthy
gardening presentation on March 15, co-sponsored with the Climate and Environment
Committee; a healthy eating presentation on March 22; a spring art show; a spring
Discussion and Desserts; an early summer Bagels and Juice in the Park; a spring dog
training and behavior workshop; an early summer Arbor Walk; a possible IT presentation
on how to organize digital photography.
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Town of Chevy Chase
Land Use Committee
Report to the Town Council
February 2, 2015
During Fall 2014, the Land Use Committee (LUC) worked on three projects: 1) tot lots, 2) comparison of
Town and County stormwater ordinances, and 3) the Town’s land conservation easement program.
Tot Lots in the Town
The LUC researched potential locations for tot playgrounds within the Town. LUC committee members
then coordinated with the Community Relations Committee, Town staff, County staff, and the Wonders
child care center staff to review the options for locating additional tot play equipment at the Wonders
play ground or the Leland playground. The conclusion of this work was the decision to add additional
pieces of tot play equipment to the Leland playground area, which the Town will pay for and the County
will maintain. The Town currently is obtaining bids for installation of the equipment. The Town also will
let residents know that the existing Wonders tot playground is available for use on weekends and after
6pm during the week.
Town and County stormwater ordinances
The LUC reviewed the Town and County stormwater ordinances to determine whether the Town should
1) continue to use both the County and Town ordinances, 2) abandon the Town ordinance and rely
solely on the County ordinance, 3) opt out of the County ordinance and rely solely on the Town
ordinance, 4) opt out of the County ordinance and modify the Town ordinance. The LUC worked with
Town Staff, the Climate and Environment Committee, and the Water Board to comprehensively
compare the Town and County ordinances. The LUC recommended that the Town opt out of the County
stormwater ordinance and rely solely on its own ordinance. The reasons behind this recommendation
were detailed in a report submitted to the Town Council by the LUC.
Town’s Conservation Easement program
The LUC worked with the Climate and Environment Committee to review the Town’s program and
develop incentives for Town residents to participate in the program.

Return to the Agenda

Purple Line Mitigation Advisory Group (MAG) – Progress Report
Mission Statement
The Purple Line Mitigation Advisory Group (MAG) will represent the Town during the
preliminary engineering, final design and construction phases of the Purple Line light rail
project, working with the State and its Concessionaire to mitigate the noise, visual and
safety impacts of the transit project on the Town if the project is built.
Completed
Five years after MAG began working with MTA’s Purple Line team on Purple Line
mitigation, MAG has secured two commitments from the State, which were included in
the State’s Request for Proposals (RFP) to prospective concessionaires:
• A 4-foot noise wall along the Town’s northern border
• A grade-separated pedestrian underpass crossing the transitway near Lynn Drive
MAG chair Mary Anne Hoffman represented the Town at bi-weekly meetings of a Purple
Line Implementation Advisory Group (PLIAG) of more than 40 community business and
stakeholder representatives established by the County Executive to work with MTA on
Purple Line implementation issues, from May-August 2014. Much time was spent airing
concerns from a few communities who have had no success to date in securing mitigation
commitments from the State (e.g., Hamlet Place, with houses 20 feet from the track;
Wayne Avenue, with no noise walls since trains will travel on local streets). Two
communities pushed for re-location of Traction Power Substations but have secured no
firm commitment that the substations will be moved. MTA invoked “the Concessionaire”
frequently in PLIAG discussions, saying:
• The Concessionaire will ultimately decide the design/location of the substations
• The Concessionaire will conduct its own vibration studies
• The Concessionaire will be in project offices along the corridor
• The Concessionaire will meet with communities
• The Concessionaire will set up a 24/7 hotline to accept concerns during
construction
Final bids from prospective concessionaires are due to MTA on March 12, and selection
of the ultimate Concessionaire to run the project is expected in Summer 2015.
Ongoing
Only one-third of the Purple Line project has been designed to date, so MAG will work
with the Concessionaire to continue to protect the Town’s interests. A major issue the
Town will want the Concessionaire to address is storm water management, hardly
mentioned in the Record of Decision. A letter MAG has recommended the Mayor send
to MTA on the matter should be sent when it is clear that the Purple Line project will
move forward.
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Long-Range Planning Committee: Progress Report
During the period September 2014 through January 2015, the Long-Range Planning
Committee participated in the following activities:
Bethesda Downtown Sector Plan
•
•
•

•
•

•

Continued to monitor Bethesda Downtown Plan and help represent the
Town’s interests as the process moves rapidly forward

Assisted the Town Council by helping to organize two work sessions on
sector plan issues and by assisting in its process for hiring legal counsel

Participated in meetings with representatives of county planning
department, historic preservation agency, parking lot district, and parks
department, to discuss town’s concepts for creating an urban park

Organized meeting of town residents with homes bordering Bethesda to get
feedback on ideas for a park where surface parking lots currently exist

Continued to support efforts of the Town as part of the Coalition of Bethesda
Communities, composed of over 20 neighboring communities working
together on behalf of residential communities around Bethesda
Organized a town hall public meeting on the sector plan with county
planning staff, including Planning Department Director Gwen Wright

Bus Rapid Transit
•

Continued to monitor developments as the county begins to explore an initial
set of routes

Purple Line
•

•

Committee members attended meeting and monitored drafts of the Purple
Line Community Compact, a multi-county stakeholder effort to prepare a
document that would unite communities and businesses along the Purple
Line
Supported activities by the Town’s Mitigation Advisory Committee

Long-Range Planning in Town
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•

In committee discussions, started to explore demographic trends in the town
and the county with the goal of identifying long-range issues such as the
aging of the area’s population and lack of affordable housing
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January 30, 2015
To: The Town of Chevy Chase Town Council and Todd Hoffman
From: David B. Eason, Chair- Public Services Committee (PSC)
Re: Fall 2014 Activities Report

The PSC has had an active agenda since September. The committee has nine members plus our Council
liaison, Al Lang. The PSC meets monthly on the second Thursday of the month. This Fall the PSC has
addressed the following issues with much success:

-

-

-

-

-

The PSC will be meeting with St. John’s Parish, Oneness Family School and residents of Ridge
Road and Bradley Blvd. regarding issues related to the blocking of travel lanes during pick-up of
students in the afternoon and other traffic issues. There have been no resident complaints
about Sunday (Service) parking. Traffic engineer Joe Curto has made recommendations for a
new traffic management plan for West Avenue. PSC to make a recommendation to the Council
after the meeting referenced above
PSC continues to be updated about the Town’s Neighborhood Watch Program
PSC has encouraged town residents (thru the Forecast) to request new street lighting in those
areas deemed to be poorly lit at night
A meeting is scheduled for March with Todd and Mike Picucci from PEPCO regarding the
(possible) implementation of LED street lighting for resident requested street lights and for
other “dark” areas within the Town
PSC requested and a RFP has been issued for a formal traffic study of the Lawton Center cut thru
parking lot traffic. It is anticipated that a selection of a traffic engineering firm will be made in
the Spring
PSC has met with our traffic engineers (Vanasse Hangen Brustlin, Inc.) to review emergency
vehicle access (EVA) on four (4) blocks in the Town
PSC has completed (4) resident meetings from the 7200 clock of Oakridge, the 4300 block of
Curtis, the 4300 block of Stanford and the 7000 block of Beechwood to discuss and to get
opinions on the proposed EVA parking restrictions
PSC has made recommendations to the Council on EVA parking restrictions on Oakridge, Curtis
and Stanford. The meeting with the residents of the 7000 block of Beechwood was held on
January 15th. The PSC received considerable “push back” from residents on the VHB
recommendations for this block. Numerous “shared driveways” in this block complicate the
issue. As a result of this, the Town has asked VHB to re-look at the parking on this block to
include the possibility of parking “cut outs” in the right of way or (possibly) the installation of
pavers adjacent to the curb. VHB hopes to have new recommendations to the PSC prior to the
February meeting
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-

-

The PSC met with Town attorney Ron Bolt to discuss the enforcement of Town parking laws and
commuter parking in the Lawton Center parking lot
The PSC continues to have dialogue with Town residents regarding parking near and around
Chevy Chase Elementary School (CCES)
The PSC has recommended that the former speed bump located at 4323 Leland Street to NOT
be reinstalled
The PSC met with the street lighting consultant Scott Watson regarding the installation of new
street lighting in the 4000 and 4100 block of East West Highway. PSC recommended that the
Town install (8) new street lights in locations determined by the lighting consultant. These
fixtures (with underground wiring) were installed by the Town in the Fall
The PSC has weighed in on some rodent control issues in the area of Sycamore Alley. The Town
has consulted with an exterminator for ways to reduce this problem
Lastly, The PSC has requested that the Town manager to have our off duty police officers
monitor both ends of the 4300 block of Stanford during rush hours
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MEMORANDUM
TO:
FR:
RE:
DATE:

V-C

Town Council
Todd Hoffman, Town Manager
Town Manager’s Report
February 11, 2015

This report highlights many of the initiatives undertaken by Town staff over the past month. In
the interest of brevity, I have not included ongoing staff functions. Please let me know if you
have any questions or need additional information.
Council/Committee/Board Assistance:
 Organized and attended Committee Chair meeting.
 Coordinated meetings with Roger Berliner re. CCST and Bethesda Downtown Plan.
 Worked with Public Services Committee and traffic engineer on emergency vehicle
access in the 7000 block of Beechwood Drive.
 Coordinated meeting between PSC and West Avenue residents to discuss proposed traffic
plan.
 Worked with the Community Relations Committee and Climate & Environment
Committee to plan special events.
Special Projects:
 Met to discuss State’s review of Town’s Water Drainage Ordinance.
 Developed Town election procedures, based on recommendations of Election Board.
 Developed standard operating procedures for private tree removals and appeals and
public tree removals and maintenance
 Attended meetings related to the Bethesda Downtown Plan.
 Ordered appraisal of County parking lots adjacent to 46th Street.
 Attended meetings related to the proposed Purple Line project.
 Communicated with County officials about CCST plans.
 Advertised availability of Town RainScapes program.
 Continued working on plans for tot lot at Lawton Center playground.
 Continued working on East-West Highway lighting project.
 Ordered the installation of six new street lights, as approved by Council.
 Continued implementation of street signage upgrade and replacement project.
 Implemented approved parking restrictions on the 4300 block of Stanford Street.
 Met with LGIT representative to discuss risk management policy.
 Completed and mailed 2015-2016 Resident Directory.
 Continued issuing 2014-2016 permit parking stickers.
 Began recruitment for Management Assistant position.
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